
Howick: a strong, independent, healthy, rural community. Proud to be different. 
 

 
Township of Howick Council Amended Agenda 

Tuesday March 3, 2020 at 9 am 
Howick Council Chambers 

1. Call to Order  
 

2. Acceptance of Agenda (motion to approve as amended) 
 

3. Declaration of Pecuniary Interest and the General Nature Thereof 
 

4. Delegation 
Huron County Economic Development Officer Chris Watson, Housing Service Manager 
Christine Hoffman & Planner Burns re 2020 housing initiatives 
 

5. Approval of Minutes – Feb 18/20 Public & Council meetings (motion to approve) 
6. Staff Reports 
6.1 Treasurer Brenda Weishar 
- report to Council-Treasurer-2020-05 – annual debt repayment 
6.2 Clerk Carol Watson 
- report to Council-Clerk-2020-09 – Volunteer Week 2020 
7. Council Committee and Board Reports (motion to receive) 
- Belmore Community Arena Board meeting Feb 24/20 
- Gorrie Community Hall Board meeting Feb 17/20 
- Howick Committee meeting Jan 29/20  
- Saugeen Valley Conservation Authority meeting Dec 11/19 
8. Councillor Reports 
- discuss covering By-law Enforcement maternity leave 
- set date for tri-Village Management Board meeting 
- investigate safety measures at Mayne corners 
9. Correspondence 
- free skating in memory of Bruce Skillen 
- Ministry of Natural Resources & Forestry advising of proposed regulatory changes 
under the Aggregate Resources Act (from last meeting) 
- Huron County Community Safety & Well Being Plan Survey 
- Coalition for Huron Injury Prevention invitation to participate in Action2Zero 
- Avon Maitland District School Board meeting highlights Feb 25/20 
- Enbridge Gas natural gas expansion program update 
- Bruce Power Sustainability Report  
- Rural Ontario Community Call for Expression on Interest for first CENGN Rural 
Ontario Residential Broadband Project 
10. Members Privilege – Good News & Celebrations 
(this is an opportunity for Council members to share information not included in the 
agenda that does not require any action) 
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11. By-law and Motion 
- motion to approve attendance at The Meetings Workshop 
12. Adjournment  
- By-law 12-2020, confirm the actions of Council 
- motion to adjourn 
If any member of the public would like more information on an agenda item please contact the Clerk’s office at 519-335-3208 ext 2 
or email clerk@howick.ca, alternative formats of this publication available upon request 
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Status & Initiatives 
of Housing



Market housing is defined as established residential 
housing available to Canadian residents without widely 
accessible public-sector support.

Attainable housing is defined as market housing that 
an individual employed full time on a living wage would 
reasonably expect and afford.

Affordable housing is defined as housing that costs 
less than 30% of a household’s before-tax income.



Housing Supply

Year Population of 
Huron County

Number of 
Dwellings 

2006 59,325 22,900
2011 59,100 23,600
2016 59,297 24,200















(1) Based on the decreased number of homes
listed and the dramatically increased average
home price, demand for housing outstrips supply.

(2) The increase in home prices means that more
and more Huron County residents are priced out
of the housing market.

Conclusions



“Community Investments For Affordable 
Housing” Report

• To consider the impact of various employment 
situations on the affordability of homeownership, 
Huron County selected six distinct employment 
scenarios for testing



$ Available for Housing
• Scenario 1 (Single Earner Full-Time $15/h): $543/month

• Scenario 2 (Single Earner Full-Time $25/h): $1,030/month

• Scenario 3 (Full-Time $15/h, Part-Time $15/h ): $933/month

• Scenario 4 (Full-Time $20/h, Part-Time $15/h ): $1,177/month

• Scenario 5 (Full-Time $15/h, Full-Time $15/h ): $1,274/month

• Scenario 6 (Full-Time $25/h, Part-Time $25/h ): $2,249/month

• Affordability assumes no more than 30% of Pre-tax income 
dedicated to housing costs (Utilities, Rent, Mortgage, 
Taxes)



Rental Housing Affordability

Is Affordable (Yes or No)?

Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6

Max Rent $542.92 $1,030.42 $932.92 $1,176.67 $1,274.17 $2,249.17

Monthly 
Rent

1 Bedroom $940 No Yes No Yes Yes Yes

2 Bedroom $1,062 No No No Yes Yes Yes



Mortgage Affordability
Is Affordable (Yes or No)?

Purchase Price Monthly Payment 
Scenario 

1
Scenario 

2
Scenario 

3
Scenario 

4
Scenario 

5
Scenario 

6

Single-
detached

$259,496 $1,829.82 No No No No No Yes

Semi-
detached

$179,541 $1,266.02 No No No No Yes Yes

Row house $154,965 $1,092.73 No No No Yes Yes Yes

Apartment $187,999 $1,325.66 No No No No No Yes



The following are 7 initiatives, Huron County in 
partnership with stakeholders, are working on to 

help address the challenges.



Residential Intensification Guidelines

 A tool to help address issues commonly raised during 
planning applications for higher density residential 
development.

 Guidelines will include general information about 
residential intensification, in-sight into how residential 
intensification projects are reviewed, and design 
considerations that help to successfully incorporate 
intensification into neighbourhoods.



Planning Document Review

 A review of all Official Plan policies and zoning 
provisions is required to ensure that the standards are 
achieving current and future housing needs of the 
community.

 Produce a series of Official Plan Amendment and Zoning 
By-Law Amendments to be considered.



Residential Pre-Zoning

 Pre-zone large parcels of undeveloped land and set 
minimum requirements for density.

 Streamline the development process by removing the 
need for a Zoning By-Law Amendment.



Community/Business Funded Housing Consortium

 Create a system for businesses to fund and manage (at-
arms-length) the development of market housing for their 
workforce.

 Focused on housing in the 200-300k bracket with a rent-
to-own system.

 Currently working towards a pilot project with interested 
parties (e.g. developers, Municipality, businesses, non-
profits).



Development Ready Lots for Multi-Unit Residential

 Using an industrial park type approach for multi-residential 
lots

 Create a tool/guide to help interested Municipalities with 
creating multi-residential shovel-ready lots.



Rental Build

 Utilize Ontario Priorities Housing Initiative (OPHI) 
program to create 3-4 affordable units in additional to 
market units.

 Request for Proposal will be issues in Q1 2020.



Public Education Campaign

 Broaden the understanding of the residents of Huron 
County regarding the importance and benefits of 
affordable housing.

 Awareness campaign to increase understanding of who is 
affected by a shortage of market housing.



Questions?

































 

COMMUNITY INVESTMENTS 
FOR AFFORDABLE HOUSING 

Developing a Model for Huron County 
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SEAN CAMPBELL, SCALED PURPOSE INC. 

      



 
Scaled Purpose Inc. provides research and strategic planning services only. 
 
Nothing in this document represents a legal or accounting opinion. No one should act, or refrain from 
acting, based on the information within this document without first seeking the appropriate legal, 
accounting, or other professional advice. 
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1. Introduction 
1.1 - The Problem: Qualified Employees Required to Meet Workforce Needs of Local Industry 
The Huron County Economic Development Plan (2016-2020) identifies a tightening workforce as a key 

challenge to be addressed by the community, with many industries struggling to recruit qualified 

employees. This problem is compounded by the closure or downsizing of several manufacturing firms, 

and a decrease in the number of entrepreneurs under the age of 40.i In a 2015 survey of manufacturing 

firms in Bruce, Grey, Huron, and Perth Counties, 75% of respondents rated the availability of qualified 

workers as fair or poor.ii  

Huron County has recognized low housing availability as a barrier to resolving worker shortages, with 

the greatest barriers for low income positions as defined below.  

A 2013 University of Toronto Munk School study found that the average earnings of low-income 

Ontarians stagnated between 1990 and 2010, while the average earnings of middle-income households 

rose by 10%.iii The cost of homeownership, however, continues to rise. Table 1 shows the change in 

average cost of home ownership in three communities adjacent to Huron County (Huron County data is 

not directly comparable; see Appendix A for explanation). The cost of homeownership has risen at an 

average of 15.64% across the three communities and three housing types. As the increase in the cost of 

housing continues to outpace the increase in low- and middle-income wages, the ability of these 

economic classes to purchase a home continues to decrease.  

Table 1. Change in the Average Value of Owner-Occupied Dwellings (Kincardine, Stratford, North Perth)  
Kincardineiv Stratfordv North Perthvi 

 2011 2006 % 
Change 2011 2006 % 

Change 2011 2006 % 
Change 

Single-
detached 
house 

259,496 243,685 6.49% 275,369 233,845 17.76% 265,740 216,973 22.48% 

Semi-
detached or 
double 
house 

179,541 178,452 0.61% 205,608 191,618 7.30% 257,887 227,247 13.48% 

Row house 154,965 148,580 4.30% 204,153 165,031 23.71% 211,120 229,075 -7.84% 

Source: CMHC Housing Market Information Portal 
 

1.2 - The Opportunity: Community Driven Real Estate 
The Huron Economic Development Department (the Department) created a concept (see Table 2) to 

incorporate an entity capable of raising local capital to finance the construction of affordable new 

homes. This investment is expected to be relatively secure, have marginal returns, support workforce 

attraction efforts, and increase the tax base.  

 

https://www03.cmhc-schl.gc.ca/hmiportal/en/#Profile/1/1/Canada
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Table 2. Concept for Housing Development Organization 

Stage 1: Partner with Local 
Leaders 

Engage local business, community, and government leaders to 
assess plan, build partnerships, and form implementation 
strategy. 

Stage 2: Raise Community 
Capital 

The municipal government, large employers, and accredited 
investors purchase securities to capitalize a fund. The securities 
are a long-term investment with a strong social return, and a 
financial return equal to or greater than the rate of inflation. 

Stage 3: Acquire Land Land is acquired for the construction of new homes. 

Stage 4:Build Appropriate Homes Partner with a local contractor to build new homes that maximize 
the available land (ex. townhouses), are affordable for low-
income households, and have a higher-than-average number of 
bedrooms to accommodate large families. 

Stage 5: Rent-to-Own or Finance  Provide affordable homes to attract new community members. 
Homes will be sold to the resident either via rent-to-own or an 
alternative finance mechanism.  

Stage 6: Repay Investors Repay the investors using the funds raised from the sale of each 
home. 

Communities across North America are experimenting with similar alternative finance mechanisms to 

raise capital for important infrastructure while providing a local investment opportunity. Examples 

include: 

• Community Economic Development Investment Funds (CEDIFs): A CEDIF “is a pool of capital 

which is raised from individuals within Nova Scotia to invest in for-profit entities within a defined 

community.”vii CEDIFs are structured as share-issuing co-operatives or companies that sell shares 

to the public and use the capital raised to re-invest in eligible local business. Investments in CEDIFs 

are pre-approved holdings for inclusion in a self-directed RRSP. Investors are eligible for an initial 

35% tax credit for investing for 5 years; if they keep their investment in the CEDIF for an additional 

5-year period they receive an additional 20% tax credit, and another 10% if renewed for a third 5-

year period. In addition to Nova Scotia, CEDIFs exist in several other Canadian provinces, but 

legislation has not been enacted to establish the CEDIF model in Ontario.viii 

• Opportunity Development Co-operatives (ODCs): For provinces without a defined CEDIF 

program, ODCs offer an avenue for raising community capital for local investments through the 

use of existing co-operative corporation legislation. The first community in Canada to launch an 

ODC was Sangudo, a small farming town northwest of Edmonton, Alberta. Sangudo’s first round 

of financing attracted $220,000 from members, with a maximum investment level of $10,000 per 

member. Following Sangudo’s lead, ODCs have been launched throughout Alberta and British 

Columbia.  This model has also been employed in the United States, for example by the North 

East Investment Co-operative (NEIC) in Minneapolis which has successfully purchased and 

refurbished commercial properties for lease by local businesses. The ODC model has not been 

implanted in Ontario.  
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• Community Bonds: Non-profit organizations are permitted to issue bonds, or an interest-

bearing loan. Exemptions for non-profits in Ontario and Canadian securities legislation permits 

non-profits to sell directly to unaccredited investors without the need for a costly prospectus. 

The community bond model was pioneered by the Centre for Social Innovation in Toronto, a 

non-profit which offers co-working spaces to organizations with a defined social purpose. The 

Centre for Social Innovation has the following examples of community bonds issued in 

Ontarioixx:  

  

 

 

 

It is important to note that each of the above examples took place within a different jurisdictional and 

legal framework. Despite their differences, they maintain several common characteristics as they: 

• Are incorporated as a non-profit or co-operative, 

• Raise capital through securities (debt or equity) from local investors for local projects, 

• Primarily target both high net worth and retail level investors, although there are significant 

differences in this approach 

• Use one of the securities exemptions so as not to complete a full prospectus, 

• Have a clearly defined mission that is situated within a defined geographic area, and 

Figure 2. West End Food Co-op Community Bond Figure 1. ZooShare Community Bond 
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• Have investments that are governed by a board of directors comprised of local community 

members. 

There is an opportunity for Huron County to implement a model that fits the needs of the community—

including residents, employers, and government—which provides a local impact investment opportunity 

that results in the creation of affordable housing for new immigrants and refugees—referred to as 

newcomers in this report--that meet the workforce needs of the County. 

1.3 – Document Outline 
This study is the result of a short-term research and planning process conducted in March of 2018. 

Huron County contracted the non-profit and co-operative management consultancy Scaled Purpose to 

complete a review of community investment models, consider the barrier to homeownership for low 

income residents employed by employers in Huron County, and propose a housing development 

strategy that applies the community investment models to overcome the homeownership barriers. The 

current Workforce Attraction and Retention Strategy of Huron County is strongly focused on 

newcomers, therefore this document will consider newcomers the target audience. 
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2. Target Beneficiaries 

2.1 - Income Scenarios & Affordability 
The housing needs of 80% of Canadian households are met through the private market either as a home 

purchase (including condominiums) or through rental arrangements.xi However, for those without the 

financial means, inadequate and unaffordable shelter is a persistent challenge. The Canadian Mortgage 

and House Corporation (CMHC) considers housing “affordable if shelter costs account for less than 30 per 

cent of before-tax household income.”xii The 30% target is a national standard that is used as a benchmark 

for affordability.  Shelter costs are defined as: 

• For Renters: Rent and payments for electricity, fuel (ex. natural gas), water and other municipal 

services.  

• For Owners: Mortgage payments (principal and interest), property taxes, condominium fees, and 

payments for electricity, fuel, water and other municipal services.xiii 

In contrast to common parlance which understands “affordable housing” to describe subsidized 

government or non-profit housing, the CMHC employs the term to encompass a continuum of shelter 

options (see Figure 3 below). Market rental housing and market homeownership that meet the 30% 

before-tax threshold are considered affordable. This understanding changes the frame of analysis from a 

narrow focus on the unemployed and underemployed, to one that includes low- and medium- income 

households that maintain steady employment but whose before-tax earnings remain below the threshold.  

Figure 3. CMHC Housing Continuumxiv 

 

To consider the impact of various employment situations on the affordability of homeownership, Huron 

County selected six distinct employment scenarios for testing (see Table 3). The scenarios are: 

1. Single income households (Scenarios 1 and 2) 

2. Dual income households with one earner working part-time (Scenarios 3 and 4) 

3. Dual income households with both earners working full-time (Scenarios 5 and 6) 

Other assumptions include: 

• There is a mixture of incomes at hourly rates of $15 and $25. Additional layers of analysis, 

including the presence of dependents, are not included in these scenarios in order to highlight 

the housing component, and to remove variables such as child tax credits or remittances to family 

members abroad.  

• Full-time (37.5/week) and part-time (20 hours/week) employment scenarios are provided. The 

scenarios were selected by Huron County to consider a range of scenarios. 
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• Households with only part-time work or without work were not considered as it is unlikely they 

can afford homeownership.  

Monthly salaries range significantly across the six scenarios, with Scenario 5 earning 1.7 time more than 

the comparable dual income Scenario 2 where both members of the household earn $15/hour. For ease 

of reference, these scenarios are referred to through this document in the format or wage @ hours 

worked/week, for example 15@37.5. 

Table 3. Income Scenarios 

  Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 

Earner #1 

Hourly Wage 15 25 15 20 15 25 

Hours Worked / Week 37.5 37.5 37.5 37.5 37.5 37.5 

Pre-Tax Income / Week 562.5 937.5 562.5 750 562.5 937.5 

Earner #2 

Hourly Wage 0 0 15 15 15 25 

Hours Worked / Week 0 0 20 20 37.5 37.5 

Pre-Tax Income / Week 0 0 300 300 562.5 937.5 

House Pre-Tax Income / Week $562.50 $937.50 $862.50 $1,050.00 $1,125.00 $1,875.00 

Weeks / Month (52/12) 4.3 4.3 4.3 4.3 4.3 4.3 

Household Pre-Tax Income $2,437.50 $4,062.50 $3,737.50 $4,550.00 $4,875.00 $8,125.00 

Table 4 calculates the maximum monthly shelter expenditure—in the form of either rent or mortgage 

payments—for each of the six scenarios. Electricity and natural gas consumption are set as constants 

based on average consumption, with rates provided by the Ontario Energy Board and Union Gas 

respectively. Higher income individuals may have larger houses and more appliances, but lower income 

individuals often live in older homes that are less energy efficient. Utility expenditure is calculated at 

$188.33 per month for all six scenarios.1  

The table calculates the difference between maximum affordable shelter expenditure (30%) and the 

percentage of income spent on monthly utility costs. This resulting percentage is applied to the 

household pre-tax income in the given scenario (from Table 3), with the product representing the 

maximum affordable rent or mortgage. 

 

 

                                                           
1 Housing constructed by Huron County should be at high energy performance levels. Ottawa’s Karen’s Place is a 
42-unit affordable housing complex for individuals with a serious mental illness. The building is certified LEED for 
Home Platinum and as Passive House. The property reduces energy consumption by up to 66% compared to the 
2012 Ontario Building Code. See more: http://www.cbc.ca/news/technology/passive-house-affordable-housing-
1.4432331 
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Table 4. Maximum Monthly Shelter Expenditure 

 

Scenario 1 
1: 15@37.5 
 

Scenario 2 
1: 25@37.5 
 

Scenario 3 
15@37.5 
15@20 

Scenario 4 
20@37.5 
15@20 

Scenario 5 
15@37.5 
15@37.5 

Scenario 6 
25@37.5 
25@37.5 

Electricity (kWh): 750.00 [1, 2] 120.47 120.47 120.47 120.47 120.47 120.47 

Natural Gas (m3): 183.33 [3, 4] $67.86 $67.86 $67.86 $67.86 $67.86 $67.86 

Total Non-Rent / Mortgage 
Household Expenses 188.33 188.33 188.33 188.33 188.33 188.33 

% of income 7.73% 4.64% 5.04% 4.14% 3.86% 2.32% 

Max Core Housing Expense 30.00% 30.00% 30.00% 30.00% 30.00% 30.00% 

Remaining Core Housing % 22.27% 25.36% 24.96% 25.86% 26.14% 27.68% 

 $542.92 $1,030.42 $932.92 $1,176.67 $1,274.17 $2,249.17 

[1] The Ontario Energy Board uses 750 kWh as the standard for average residential consumption. Source: 
https://www.oeb.ca/oeb/_Documents/Documents/Report_Defining_Typical_Elec_Customer_20160414.pdf 
[2] The Ontario Energy Board bill calculator was used to generate this estimate. Source: https://www.oeb.ca/consumer-
protection/energy-contracts/bill-calculator 
[3] Union Gas finds that the typical Rate m1 - South customer uses 2,200 m3 of natural gas a year.  
[4] Cost estimate based on Union Gas pricing chart. Source: https://www.uniongas.com/residential/rates/current-
rates/rate-m1 

 

2.2 – Affordability of Rent and Ownership 
The CMHC provides market data for regions across Ontario via its “Housing Market Information Portal” -

however, data is not provided for Huron County. The closest region with available data is Kincardine which 

will be used as a proxy for this report. Table 5 lists the average monthly rent for a 1-bedroom and 2-

bedroom apartment in Kincardine as $940 and $1,062 respectively. Cells highlighted in red are not 

affordable (Max Rent < Monthly Rent) for the apartment size, and green indicates affordability (Max Rent 

>= Monthly Rent).  

It is found that: 

• Scenarios 1 & 3 are unable to afford either a 1-bedroom or 2-bedroom apartment. Both scenarios 

earn $15/hour, with Scenario 3 supplementing a full-time income with a part-time income. 

Scenario 1 must allocate 58% of monthly income to afford a 1-bedroom apartment. CMHC refers 

to shelter expenditure over 50% as “severe housing need”, a group which is more likely to 

experience homelessness.xv 

• Scenario 2 is able to afford a 1-bedroom apartment but not a 2-bedroom apartment. This scenario 

is of a single income household at a rate of $25/hour.  

• Scenarios 4, 5 & 6 are able to afford both a 1-bedroom and 2-bedroom apartment. These 

scenarios have households with dual incomes and higher hourly rates. 

mailto:15@37.5
mailto:20@37.5
mailto:15@37.5
mailto:25@37.5
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A minimum hourly wage of $23.25 is required for a single-income household to affordably rent a 1-

bedroom apartment at $940/month, and a minimum hourly wage of $27.5 is required for a single-income 

household to affordably rent a 2-bedroom apartment at $1,062.  

Table 5. Test of Affordability for Average Monthly Rent 

 

 

Is Affordable (Yes or No)? 

Scenario 1 
1: 15@37.5 
 

Scenario 2 
1:25@37.5 
 

Scenario 3 
15@37.5 
15@20 

Scenario 4 
20@37.5 
15@20 

Scenario 5 
15@37.5 
15@37.5 

Scenario 6 
25@37.5 
25@37.5 

Max Rent $542.92 $1,030.42 $932.92 $1,176.67 $1,274.17 $2,249.17 

Monthly Rent       

1 Bedroom $940.00 No Yes No Yes Yes Yes 

2 Bedroom $1,062.00 No No No Yes Yes Yes 

A second affordability test is conducted here to assess home ownership under the same income scenarios. 

Assumptions used include: 

• Closing Costs (3%): CMHC lists average closing costs as between 1.5-4%. Three per cent was 

selected as a more conservative figure slightly above the median.xvi 

• Down Payment (5%): A minimum down payment of 5% is permitted on properties with a value of 

$500,000 or less.xvii 

• Mortgage Rate (5%): RBC lists current (March 2018) rates for a 7-year fixed mortgage at 3.91% 

APR. To account for rising interest rates, this report conservatively uses 5% as the mortgage 

rate.xviii 

• Term Length (25 years): RBC offers standard mortgages with 25-year terms.xix 

• Property Tax (%): Residential tax rate in Goderich is 1.59%.xx This does change for multi-residential 

units, but a consistent tax rate is used for this analysis to allow for ease of comparison.  

Table 6 provides the median value of four types of housing. As with the rental assumptions above, 

Kincardine prices are used due to a lack of available local data from the CMHC.  

The final column, “Monthly Cost”, summates the payment per period (principal & interest) and property 

taxes. Property taxes were not a consideration for rental calculations as it is assumed that the landlord 

has incorporated this cost into the rental price, however it must be included in the cost of 

homeownership. Insurance, maintenance, and other housing costs are not considered core shelter costs 

and are excluded from the monthly cost estimates.  

A row house is found to be the most affordable option at $1,092.73/month, with a single-detached house 

costing $1,829.82/month.  

mailto:15@37.5
mailto:20@37.5
mailto:15@37.5
mailto:25@37.5
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Table 6. Median Value by Type of Residence 

Type of Residence House 
Pricexxi 

Closing 
Cost ($) 

Down 
Payment ($) 

Mortgage 
Amount 

Payment 
per Period 

Property 
Tax ($/m) 

Monthly 
Cost 

Single-detached house 259,496 7,785 12,975 254,306 $1,486.65 $343.17 $1,829.82 

Semi-detached or 
double house 

179,541 5,386 8,977 175,950 $1,028.59 $237.44 $1,266.02 

Row house 154,965 4,649 7,748 151,866 $887.79 $204.94 $1,092.73 

Apartment in a 
building that has 
fewer than five 
storeys 

187,999 5,640 9,400 184,239 $1,077.04 $248.62 $1,325.66 

 

Table 7 compares the monthly payment required for each type of residence against the maximum 

affordable mortgage for each scenario. As with the rental scenarios, single income households are found 

to be at a significant disadvantage and unable to afford a mortgage. Only the highest earners in Scenario 

6 are able to afford a single-detached house.  

Table 7. Mortgage Affordability Test 

 Is Affordable (Yes or No)? 

 

Monthly Payment 
(p&i)2 + tax 

Scenario 1 
1: 15@37.5 

 

Scenario 2 
1:25@37.5 

 

Scenario 3 
15@37.5 

15@20 

Scenario 4 
20@37.5 

15@20 

Scenario 5 
15@37.5 

15@37.5 

Scenario 6 
25@37.5 

25@37.5 

Single-detached house $1,829.82 No No No No No Yes 

Semi-detached or 
double house 

$1,266.02 No No No No Yes Yes 

Row house $1,092.73 No No No Yes Yes Yes 

Apartment in a 
building that has 
fewer than five 
storeys 

$1,325.66 No No No No No Yes 

The monthly cost of home ownership is an important factor, but the initial down payment can be a hurdle 

that prevents ownership. For individuals pursuing home ownership, traditional bank and credit union 

mortgage financing is often sufficient. Low and medium income individuals, however, can face an ‘equity 

gap’ if savings are insufficient to meet loan-to-value requirements.xxii 

Table 8 calculates the monthly household savings for a down payment. It assumes that each household 

saves 5% of their monthly income for the purpose of a down payment. While the rate is low, it is important 

to remember that this figure is pre-tax and that the household should also be maintaining savings for 

other purposes (ex. retirement). Despite Scenario 1 saving just $121.88/month, compared to Scenario 5’s 

                                                           
2 P&I: principal and interest 
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$406.25/month, the 5% savings rate could be more challenging for Scenario 1 because of high housing 

costs as a percentage of income which limits surpluses for savings.  

Table 8. Monthly Savings for Down Payment 

 

Scenario 1 
1: 15@37.5 
 

Scenario 2 
1:25@37.5 
 

Scenario 3 
15@37.5 
15@20 

Scenario 4 
20@37.5 
15@20 

Scenario 5 
15@37.5 
15@37.5 

Scenario 6 
25@37.5 
25@37.5 

Combined Savings Rate 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 

Combined Monthly Savings $121.88 $203.13 $186.88 $227.50 $243.75 $406.25 

Finally, Table 9 calculates the number of months of savings required for each scenario to accumulate the 

5% down payment required to purchase the four houses. It will take Scenario 1, 3.3 times longer than 

Scenario 6 to save a down payment for any given property type. The time required across the scenarios 

range from 1.6 years to 8.9 years which is relevant because during that time period it may be easier for a 

household to move to a different community as they do not own their place of residence.  

Table 9. Months of Savings Required for Down Payment 

 

Down Payment 
Required Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 

Single-detached 
house $12,975 106.5 63.9 69.4 57.0 53.2 31.9 

Semi-detached or 
double house $8,977 73.7 44.2 48.0 39.5 36.8 22.1 

Row house $7,748 63.6 38.1 41.5 34.1 31.8 19.1 

Apartment in a 
building that has 
fewer than five 
storeys $9,400 77.1 46.3 50.3 41.3 38.6 23.1 

 

3. Service Offering 
3.1 – Rent-to-Own  
As shown in Table 9, with a consistent savings rate of 5% of before tax income each pay period, it was 

found that the purchase of a rowhouse requires a period of 1.6 to 8.9 years. This timeline can be 

accelerated by removing the down payment requirement. 

Rent-to-own is a not a new concept and can be a useful tool for homebuyers without a sufficient down 

payment or credit score; common barriers for newcomers. Under a typical rent-to-own agreement, a 

tenant buys a “right to purchase” from the landlord, and then pays regular monthly rent as well as a 

contribution to the down payment. This continues until a down payment is accumulated through the 

monthly contributions, at which point the tenant exercises their right to purchase the property. The 

mailto:15@37.5
mailto:20@37.5
mailto:15@37.5
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benefit to the landlord under this typical rent-to-own agreement is that the fee is non-refundable (the 

cost of buying the right to purchase), and the tenant may take better care of the property if they expect 

to be the owner at the completion of the contract. If the tenant does not complete the term, they forfeit 

the fee and the accumulated monthly contributions (down payment). 

Like payday loans, rent-to-own often has a negative connotation because it can be used to take 

advantage of marginalized populations through high fees, hidden clauses, and outright fraud. In order to 

ensure that rent-to-own can be offered ethically it is important to implement the following features: 

1. Residents must receive independent legal advice: Prior to signing any agreement, residents 

should hire their own lawyer to provide legal advice. A third-party non-profit can facilitate this 

conversation if cultural or language skills are a barrier, however, separation should be 

maintained to avoid undue influence.  

2. Ensure compliance with regulations: Rent-to-own arrangements ride the line between a 

mortgage and a lease. As a result, depending on how they are structured, both mortgage and 

tenant-landlord rules could apply. As noted, this is not a new field, and a competent lawyer 

should be able to navigate these questions for Huron County.  

Additional options to consider for increased impact are: 

1. Do not sell right to purchase: The sale of a right to purchase creates a barrier to entry for low-

income individuals and it is a non-refundable cost. It is particularly problematic because if the 

individual is fired or laid-off, they may have to move to find work, in which case they would 

surrender the value of the purchase option to an organization governed by their past employer.  

2. Charge premium, don’t claim appreciation: A profit-sharing approach is possible wherein the 

tenant pays a percentage (ex. 10%) of any appreciation on the property at the time of purchase. 

While this can create an additional source of revenue for the landlord, it also adds a cost to the 

tenant without associated income. An alternative option, which allows both the landlord and 

tenant to plan ahead, is to build a premium into the purchase price at the start of the tenancy.  

The ethical features here are vital because of the possible conflicts of interest when an employer is 

simultaneously the landlord and financer. In order to prevent future conflict and negative publicity, a 

high standard should be set from the start.  

Below is the proposed model which demonstrates this approach.  

3.2 – Mortgage Offering 
As discussed earlier, there is a continuum of housing affordability. The model proposed by Huron County 

is an investment, where the upfront cost of development is paid for by community investors, and this 

investment is repaid over time by the resident of the constructed home. This model does not preclude 

subsidisation via a government program, however, the intent is a self-sufficient market instrument.  To 

that end, the following scenario has been constructed assuming only earned revenues.  
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Table 10 displays the assumptions used in the calculations for each scenario. These calculations are based 

on the purchase of a rowhouse for $154,965. Please note that the rowhouse cost is a 2011 CMHC market 

average. Further research is required to confirm current prices, however, because of the possibility of 

discounted land and savings from the removal of premiums, it will be used for illustrative purposes at this 

point and can be refined during future stages of planning.  

Table 10. Mortgage Calculations 

Cost of Property $154,965.00 

Premium (5%) $7,748.25 

Total Cost of Property $162,713.25 

  

Interest Rate 6.00% 

Years 25 

  

Monthly P&I3 $916.26 

Monthly Property Tax $204 

Total Monthly Payment 1,120.26 

Based on the affordability of ownership calculations earlier, this property is only affordable to Scenarios 

4, 5, and 6. As such, the target market should be households with: 

• Scenario 4: Dual income household, one at $20/hour for 37.5 hours/week, and one at $15/hour 

for 20 hours/week 

• Scenario 5: Dual income household, both at $15/hour for 37.5 hours/week 

• Scenario 6: Dual income household, both at $25/hour for 37.5 hours/week 

At 5% down on the total cost of property, the tenant needs to save $7,478.25 

Down Payment (%) 5.00% 

Down Payment ($) $7,748.25 

Table 11 show the repayment schedule for the first three years. The accumulated principal after three 

years is $9,014.53, or 5.5% of the principal. Additionally, the monthly property taxes ($204) have been 

collected and remitted, and $23,970.92 in interest has been collected. If continued, the resident would 

pay the balance of the mortgage in 25 years.  

 

                                                           
3 P&I: principal and interest 
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Table 11. Proposed Payment Schedule 

Year Payment Interest Principal Balance 

0    $162,713.25 

1 $10,995.15 $8,135.66 $2,859.49 $159,853.76 

2 $10,995.15 $7,992.69 $3,002.46 $156,851.31 

3 $10,995.15 $7,842.57 $3,152.58 $153,698.72 

Assuming that patient capital is secured from the community (approach described later in this report), 

there is no immediate need for principal. Instead, the principal can be accumulated until it reaches the 

5% down payment threshold. If the tenant qualifies for a mortgage, the principal is then used as the down 

payment. When the property is sold to the tenant, the total cost of the property is paid, including a 

premium of $7,748.25.  

If the tenant is not approved for the mortgage they can continue to rent the property while they build or 

repair credit. If the tenant is never able to purchase the property or moves before purchasing the 

property, the principal is retained. The property is owned and acts as collateral for the investors, until the 

point of purchase by the tenant.  

3.3 – Discussion Questions 
The following discussion questions are important considerations for Huron County and key stakeholders. 

Table 12. Service Offering Discussion Questions 

Question Commentary 

1. What are requirements of tenancy? The Ontario Human Rights Code imposes 
requirements on landlords in terms of what 
questions may be asked, and how a tenant may 
be screened. Further thought is required to 
determine the desired screening criteria, and to 
confirm that these criteria comply with relevant 
legislation. xxiii  

2. Is there a desire for long-term returns? A rent-to-own model, if successful, results in a 
relatively quick sale of the property. In contrast, a 
mortgage can provide consistent return over 25 
years. If a rent-to-own model is select, continued 
development will be required to maintain long-
term returns. 

Is there appetite in the market for this offering? Not only is it necessary to speak with prospective 
investors, but once a service offering is settled 
on, it is necessary to present it to prospective 
tenant/owners to determine if it meets their 
needs. 
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4. Governance Model Comparison 
This section compares the co-operative and non-profit models for the purpose of identifying which 

approach best suits the needs of Huron County. Appropriate legal and accounting advice should be 

obtained prior to pursuing either of these models.  

4.1 - Co-operative 

4.1.1 - Legislative Requirements & Securities 

Co-operatives are a unique legal form that exist to directly benefit members of the organization. They are 

governed in Ontario by the Co-operative Corporate Act (the Co-op Act). Co-operatives are required to 

operate according to the following principles: 

• One Member, One Vote: Each member of the co-op has only one vote. Only corporate members 

may authorize someone to vote by proxy. Membership may be divided into stakeholder groups 

that represent a common interest or geography (ex. multi-stakeholder food co-operative where 

producer-members sell food to the co-operative and consumer-members buy food from the co-

operative).  

• 50% Rule: The Act requires a co-op to carry out at least 50% of its business with its members. For 

consumer co-ops, less than 50% of the goods and services sold by the co-op may be sold to those 

who are not members. For producer co-ops, the co-op must buy at least 50% of its goods and 

services from its members.  

• Minimum Membership: The co-operative must maintain a membership of at least 5. 

• Board of Directors Restrictions: Minimum of three directors, of which a majority are resident 

Canadians. All must be 18 years of age or older and can be neither engaged in a bankruptcy 

proceeding nor mentally incompetent.  

 
Two types of co-operatives are permitted: 

• Without Share Capital (Non-profit): A co-operative without share capital resembles a traditional 

non-profit, however, it is governed by the Co-operative Corporations Act which has distinct rules 

for issuing securities (discussed below). As with other non-profits, co-operatives without share 

capital are can offer debentures to both members and non-members but cannot offer equity 

(shares).  

• With Share Capital (For-profit): Co-operatives with share capital may issue both equity 

(membership shares and preference shares) and debt (debentures). Preference shares are 

available for purchase by members or non-members. Membership and preference shares provide 

a return in the form of dividends. 

To issue securities, a co-operative must file an offering statement with the Financial Services Commission 

of Ontario (FSCO). An offering statement is a similar to a public offering but was purpose-built for co-

operatives and is significantly less onerous and expensive. The Co-op Act provides several exemptions that 
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allow a co-operative to sell securities without receiving approval from FSCO. These exemptions include 

stipulations such as the following:  

• The offering will result in 35 or fewer security holders, 

• All securities issued to members of the co-operative do not total more than $200,000 (including 

both membership shares and preference shares), and 

• Each member will purchase securities for a total price of not more than $1,000 per year and 

$10,000 in total. 

In cases where an exemption is not available, an offering statement must be prepared by the co-operative 

and approved by FSCO prior to selling securities. Once approved, a copy of the offering statement must 

be provided to each investor before they purchase securities. It is important to remember that the term 

“securities” refers to both equity (shares) and debt (debentures). This regulatory process in Ontario for 

co-op securities is unique in Canada and was designed to protect prospective investors. An offering 

statement is valid for one year from the date of issue.  

4.1.2 – Strengths & Weaknesses of Co-operative Model 

Category Strengths Weaknesses 

Governance - Engages key stakeholders in the 
strategic decision-making of the 
organization. This is posited to improve 
performance by aligning beneficiary 
and benefactor, while increasing 
switching costs because of the unique 
ownership 

- Must conduct at least 50% of business 
with members. This requirement means 
that the residents must be members of 
the co-operative, which in turn allows 
then to vote for and run for the board 
of directors 

Complexity of 
Offering 

- For low level raises, the co-operative is 
able use exemptions to avoid 
completing an offering statement 
- Once the co-operative seeks to issue 
securities beyond the exemption, it is 
able to complete an offering statement 
rather than a costly prospectus 

- Once the co-operative seeks to issue 
securities beyond the exemption limit, 
the provincial regulator requires an 
offering statement (~100-150 pages) 
which it reviews for compliance and 
accuracy 

Flexibility - Co-operatives can incorporate either 
for profit or non-profit. A for profit co-
operative allows for the issuance of 
preference shares, and simplifies 
retained earnings compared to a non-
profit 

- For-profit firms must pay tax. Any firm 
that receives the majority of its 
revenues from rent is unable to claim 
the small business tax credit 

  



 
Scaled Purpose Inc. provides research and strategic planning services only. 
 
Nothing in this document represents a legal or accounting opinion. No one should act, or refrain from 
acting, based on the information within this document without first seeking the appropriate legal, 
accounting, or other professional advice. 

4.2 - Non-profit 

4.2.1 - Legislative Requirements & Securities 

Federal non-profit legislation was updated recently, and the Province of Ontario has since followed suit 

with its own legislation that has passed but not yet come into force. Both share a similar framework and 

a deeper legal review is required to select the appropriate jurisdiction.  

Similar to co-operatives, non-profits have members who in turn elect the board of directors. Service 

clubs and associations will often look like a co-operative where a broad membership elects directors and 

is active in running the non-profit. Most non-profits, however, take an administratively simpler approach 

of containing the number of members. For example, an advocacy organization may have seven 

members, all of whom are current.  

Most non-profit organizations in Ontario are exempt from the requirement to complete a prospectus 

when issuing debt (bonds). See Figure 4 for an explanation of this exemption within the non-profit context.  

Figure 4. Non-profit Securities Exemptions 

Quote from The Community Bond: An Innovation in Social Financexxiv 
 
Ontario Securities Regulations (National Instrument 45-106 s. 2.38) contains an exemption for 
securities issued by charities and benevolent societies (which we understand means public benefit non-
profits), recognizing that the public does not need the same protections when investing in non-profits. 
That exemption requires that these conditions be met:  

• The organization is organized exclusively for educational, benevolent, fraternal, charitable, 
religious or recreational purposes and be a non-profit.  

• No part of the net earnings of the organization benefit any security holder of the issuer (this 
does not prevent the payment of interest, provided the interest rate is at or below “market”).  

• No commission or other remuneration is paid in connection with the sale of the security. 
 

Although it would be ideal to have greater clarification of the term “benevolent,” it is reasonably clear 
that a non-profit organization in Ontario can confidently proceed with the implementation of 
Community Bonds as long as they are organized for public benefit and all proceeds are invested in said 
public benefit: in other words, no individual is profiting from the transaction. 
 
Trust Agreement: In order to secure a Community Bond, you must have a trustee hold security on behalf 
of the individual bond holders, and act on the instruction of the Bondholders if default occurs and 
security needs to be realized. This requires that you have a Trust Agreement drawn up, which defines 
the role of the trustee who, in turn, confirms each of the Bonds is secured by the security the trustee 
holds in the Bond and related security. The trustee will ensure the appropriate documentation and 
registration of the mortgage charge on the property are in place. Sometimes larger financial securities 
or trust companies can fulfill the role of trustee, however their fee schedules can be out of reach for 
smaller bond issues. 
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All of this means that if you are a charity or non-profit, you are likely able to solicit investment from 
your community. However, it is essential that your particular circumstances be reviewed by a lawyer 
knowledgeable in this area in your specific jurisdiction. 
 

 

4.2.2 – Strengths & Weaknesses of the Non-profit Model  

Category Strengths Weaknesses 

Governance - Allows for tighter control of who is a 
member and who is a director 
- Simplifies governance due to a 
smaller number of active members 

- Creates a separation between 
beneficiary and benefactor 
 

Complexity of 
Offering 

- Broader exemptions under the 
National Instrument than Ontario-
based co-operatives under the Co-op 
Act 

- Detailed documentation required 
upfront 
- Trustee required for bondholders 

Flexibility - Non-profit status reduces or removes 
tax burden 

- Bond offering provides less flexibility 
than shares, although floating rates or 
rates tied to performance can be 
sought 

  

4.3 – Discussion Questions 
The following discussion questions are important considerations for Huron County and its key 

stakeholders when determining the appropriate model. 

Table 13. Discussion Questions to Determine Appropriate Model 

Question Commentary 

1. What level of resident control is optimal? Based on conversations with the Department to 
date, it appears that resident control is not a 
requirement. The co-operative model requires 
that residents have some governance control. 

2. What level of investor control is optimal? Similarly, based on conversations with the 
Department, it appears that investor control is 
quite important. The non-profit model allows 
investors to control the governance process 
directly without resident input.  

3. Does the form change the requirements under 
FSCO as a mortgage broker or brokerage? 

This will require additional research or 
consultation with a lawyer to determine.  
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5. Securities: Bonds and Shares 
5.1 - Payment Schedule 
A five-year GIC is currently being offered for 2.2% by Kindred Credit Union.xxv In 3.2 – Mortgage Offering, 

the rate charged to the tenant was 5%. If a bond or preference share is offered to investors at a rate of 

3%, this remains competitive with current GIC rates, while leaving a 2% spread for the organization. The 

bond or preference share is secured by the property as either a first or second mortgage depending on 

whether sufficient funds are raised to complete the project without a bank mortgage.  

Table 14. Terms for Community Investors 

Raise Amount $160,000 

Interest Rate 3% 

Years 4 (target, paid on property sale) 

Features Secured by property 

Table 15 contains a repayment schedule for investors. Interest is paid for one additional year than it is 

collected to account for construction, however, investors could agree that interest is not paid unless the 

home is occupied. Principal is repaid upon sale of the property. The different between interest paid to 

investors and interest received from the tenant is $4,770.92 which can be used for maintenance while the 

property is owned, or for administrative costs.  

Table 15. Investor Repayment Schedule 

Repayment Schedule 

Year Payment Interest Principal Balance 

0    $160,000.00 

1 $4,800.00 $4,800.00 $0.00 $160,000.00 

2 $4,800.00 $4,800.00 $0.00 $160,000.00 

3 $4,800.00 $4,800.00 $0.00 $160,000.00 

4 $164,800.00 $4,800.00 $160,000.00 $0.00 

Totals $179,200.00 $19,200.00 $160,000.00 $0.00 
  

5.2 - RRSP Eligibility 
Initial testing of this model should rely on institutional investors in order to reduce administrative costs 

and to ensure that investors have a strong understanding of the associated risks. In the future, the 

organization can consider offering the securities to retail-level investors.  

Both non-profits and co-operatives are able to issue eligible securities (TFSA & RRSP). The process, 

however, is time consuming and costly to both the organization and investors. TFSAs and RRSPs are 

compelling investment vehicles because they allow community members an avenue for investing locally 

while saving for their retirements. Investments already within a TFSA or RRSP can be redirected to invest 

in the organization.  
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The Income Tax Act only allows non-profit bonds to be held within an RRSP account if it is mortgage 

secured. In this case, the properties are securing the investments which should allow for RRSP eligibility.xxvi  

Evidence of market interest is limited due to the early stage of development of co-operative and non-

profit RRSP-eligible securities. Anecdotally, between 20% and 50% of retail-level investors choose to 

contribute via RRSP.  

Unlike traditional RRSPs though, a special self-directed account needs to be established by the investor 

with a willing financial institution. These accounts come with high costs. Table 16 compares the return 

before and after fees experiences by members of a renewable energy co-operative. The return decreased 

from 6.13% to 4.53% for a $10,000 investment when a member opted to invest via a self-directed RRSP 

account. For small investors (<$5,000) the fees can absorb a significant amount or all of the return. This 

may be a problem for investors for whom a return is important, while others may be happy with a near 

0% return for a local investment opportunity that can use existing RRSPs. 

Table 16. Impact of RRSP Fees on $10,000 5-Year Self-Amortizing Bond 

Account Fees Trans. Fees Total Fees $10,000 Investment 

Return After Fees 

$250 $250 $500 $11,860 $11,360 

Adapted from http://cedco-

op.com/files/Investment%20Returns%20-%20CWCF%20Fees.pdf 

6.13% 4.53% 

 

Insufficient data is available for Huron County. However, for an example of the opportunity presented by 

RRSP eligible investments, Table 17 shows the contributions made in 2016 by residents of Owen Sound 

and Stratford. In each community, investors contributed approximately $33 million to RRSP in one year 

alone. Capturing just 1% of that for community-based investments would represent $330,000 for Huron 

County.  
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Table 17. RRSP Contributions of Stratford and Owen Sound 

 

5.3 – Discussion Questions 
The following are important discussion questions to be considered by Huron County and its key 

stakeholders in determining investment terms and the requirement to pursue retail-level investors.  

Question Commentary 

1. Do investors want their money back 

quickly, or is this a long-term investment? 

Under this scenario, the investors could see their funds 

returned in under 5 years. If they agree to a longer-

term investment, the return can be recycled. 

2. Are investors willing to accept a condition 

that interest is only paid during years in which 

the property is occupied? 

If accepted, this condition would reduce the risk to the 

development organization of making payment during 

the year of construction, or during a period where the 

house is not occupied. The return to investors would 

decrease and the difference between interest paid by 

the tenant and interest paid to the investors will 

increase, generating greater earnings for the 

organization.  

2. Is there sufficient institutional investments 

in the short and long term to grow the 

initiative, or will retail-level investments 

become important soon? 

Focusing on institutional investors lowers the risk of 

accepting investments from an individual who does not 

fully understand the risks of the investment. It also 

lowers your administrative costs. If possible, maintain 

this strategy in the short and medium term.   

Geographyxxvii Registered Retirement Savings Plan (RRSP) contributor characteristics  2016 

Stratford, Ontario  

Number of tax filers  25,330 

Total RRSP contributors (number)  5,800 

Total RRSP contributions (dollars x 1,000) 34,035 

Median RRSP contributions (dollars)  2,500 

Owen Sound, Ontario 

Number of tax filers 29,830 

Total RRSP contributors (number)  5,320 

Total RRSP contributions (dollars x 1,000) 33,555 

Median RRSP contributions (dollars)  2,400 
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6. Recommended Pilot 
Notwithstanding changes to the model that will come as a result of answering the discussion questions, 

and receiving appropriate legal and accounting advice, the following is a brief recommendation for a 

small-scale pilot. 

6.1 – Target Market 
The organization will target the following household scenarios: 

• Scenario 4: Dual income household, one at $20/hour for 37.5 hours/week, and one at $15/hour 

for 20 hours/week 

• Scenario 5: Dual income household, both at $15/hour for 37.5 hours/week 

• Scenario 6: Dual income household, both at $25/hour for 37.5 hours/week 

The defining characteristic of these households is that they are able to meet monthly payments while 

remaining below the 30% CMHC affordability threshold. The target should be updated once the cost of 

the property is determined.  

While the focus on Scenarios 4 through 6 does not address the affordability needs for all in Huron County, 

it satisfies the needs of a distinct group. If successful, this model can be amended in the future to target 

lower income households by reducing the cost of the home.  

6.2 – Service Offering 
The organization will work with a local contractor to build homes that are affordable. Key features include: 

• Higher Number of Rooms per Home: Newcomers often have larger families and homes with 

three or more bedrooms often increase the overall footprint of the house. Homes that are 

compact with three or more bedrooms are affordable while meeting the needs of larger 

families.  

• Compact Design: Single-detached houses increase the cost because of idle land. Townhouses 

increases the density and allows more people to be housed per parcel of land.  

• Accessibility: Lower income individuals often rely on public transit and other municipal or 

settlement services, including language and employment services. Although land further from 

the urban core can be acquired at a discount, it can create barriers for the inhabitants.  

• Energy Efficiency: Modern building standards, including LEED and Passive House, significantly 

decrease utility costs while improve occupancy comfort. These standards should be considered 

to lower the default risk associated with high energy bills. The associated environmental 

benefits are important and can contribute to the narrative of the project.  

Consultations with prospective tenants should be conducted throughout the design stage in order to 

increase the market fit and ensure high demand for the resulting properties. 

A small-scale pilot should be conducted prior to rolling out a more substantial intervention. Pilots are 

particularly important for innovative projects such as this because they allow for confirming market fit, 

testing organizational & financial capacity, and evaluating performance & partnerships. It is important to 
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remember that the first iteration will be more resource intensive because of limited standardization and 

unforeseen challenges. Huron County and its key stakeholders should consider the minimum size for a 

pilot that would demonstrate the effectiveness of the model (ex. 5 townhouses).  

Key features of the agreement with the tenant include: 

1. Residents must receive independent legal advice as to the risks and benefits associated with 

entering into a rent-to-own contract with the organization. 

2. The organization will ensure that it is in full compliance with all relevant legislation, including 

tenancy and human rights legislation 

3. The tenant is not required to buy a right to purchase. Tenancy and mortgage approval is sufficient 

for eligibility 

4. A fixed premium is disclosed up front but the organization does not charge a fee tied to property 

appreciation 

6.3 – Development and Partnerships 
The organization will contract out all construction services to a licensed local contractor, with external 

skills brought in if necessary to complete design features.  

The organization will need experienced leadership to manage construction, rental, and financial activities. 

Because the model sees ownership transferred (at time of sale) to the tenant, there is not the opportunity 

for long-term revenue. Instead, revenue is dependent on the construction, short-term rental, and sale of 

houses. It is unlikely that the organization will produce enough houses in a given year to cover all of its 

own costs, including the salary of competent staff. 

Huron County has indicated that it is not the intention of the municipality to deliver this program 

directly. Instead, a partnership should be built with a trusted charitable organization in the community 

that has experienced leadership and a history of operating affordable housing to newcomers. This 

arrangement can occur in the following form: 

• A separate organization is incorporated to raise investment dollars, contract the construction of 

the homes, and rent the property. This organization has greater flexibility as it is not a registered 

charity, and it maintains its own board of directors and insurance.  

• The organization contracts the charity to provide management services, recruit the tenant, and 

support the tenant in meeting their obligations. While careful consideration will be required to 

ensure that these activities are permissible under Canadian charitable law, it is believed that this 

approach is permissible as the charity will be conducting activities consistent with the provision 

of affordable housing and the alleviation of poverty.  

• The charity is able to cover its costs by the fees it charges the organization and the charity is 

exposed to less risk by remaining at arm’s length.  

• The charity may be able to solicit donations and raise funds from a foundation to support 

administrative costs and programming that relates to affordable housing and the alleviation of 

poverty.  
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The organization will develop a relationship with a local credit union or a bank so as to increase the 

likelihood of mortgage approval. While the tenant will be permitted to use a different mortgage provider, 

the relationship built by the organization is necessary because of the novelty of the arrangement.  

6.4 – Legal Form & Governance 
A non-profit should be incorporated with an independent board of directors. The non-profit model has 

greater alignment with the ambitions of Huron County than a co-operative. Specifically, a non-profit 

allows greater control over who is a member.  

Further discussion is required to determine the composition of the membership. It could, however, 

include representatives from Huron County, large employers who intend to invest in the non-profit, and 

mission-aligned non-profits or charities that provide content expertise and credibility. Legal advice should 

be sought as to whether the partnering charitable organization should be a member, or if separation 

should be maintained to satisfy Canada’s charitable laws and to minimize exposure to risks. 

6.5 – Financial Model 

The organization will raise funds from members in the form of issued debentures. Initially, only 

institutional investors who are members of the non-profit will be eligible to purchase debentures. This 

approach limits the risk to investors as they have greater knowledge and control over their investment, 

and engagement is simplified for the non-profit as it does not need to accommodate retail-level investors.  

Once the model has been validated, investments should be opened up to allow for retail-level investors 

and the use of RRSP investments.  

The ongoing expenses of the organization will be significant. Table 18 provides a rough sketch of expenses 

that the organization may face. Note that this does not include start-up legal and accounting costs, or 

trusteeship and RRSP costs if those options are selected. To highlight the importance of the charitable 

partnership, the expenses are considered with and without a partner.  

Table 18. Expenses, Compared by Standalone or Partnership 

Expense Standalone Partnership Notes 

Accounting $8,983.50 $2,000.00 
Accounting inline with ASPE standards (does not include 
ongoing accounting support and bookkeeping) 

Administration $120.00 $120.00 
Assumed $10/month for basic stationary and office-
based printing. No office rent 

Bank Fees $400.00 $400.00 Including transaction charges. 

Bookkeeping $5,030.76 $0.00 
Based on quote from BDO with up to 20 transactions per 
month 

Governance & 
Engagement $750.00 $750.00 

Member & investor engagement including printing, 
recruitment materials, food for AGM and member events, 
etc. 
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Insurance - 
Organization $2,000.00 $1,000.00 

The Cooperators offers General Liability, and Officers' & 
Directors' Liability insurance. This figure is a rough 
estimate of the costs for this model. 

Legal $3,200.00 $3,200.00 Assumed 16 hours at $200/hour of ad hoc legal support 

Marketing & 
Promotions $600.00 $600.00 

Assumed $50/month cost. This will include large costs 
such as the printing of a banner stand and/or booth 
display materials. 

Misc. $200.00 $200.00  

Wages $60,000.00 $30,000.00 
Assumed some contribution to staffing in partnership but 
not entire salary. 

Web, IT & 
Communications $500.00 $0.00 

Includes website & email ($18/month), domain 
($75/year), and CRM ($15/month) 

Travel $150.00 $150.00 
Based on a rate of $0.25/km for an estimated 
50km/month 

Total $81,934.26 $38,420.00  
 

It is too early at this stage to create a more detailed budget as it will be largely dependent upon the 

charitable partner and whether member organizations are able to provide in-kind services or additional 

supports to reduce costs. Instead, the purpose of this expense exercise is to demonstrate the high costs 

of the organization. It is worth considering where a non-profit or charitable partner with sufficient 

capacity and high standards might be interested in pursuing this initiative. For example: 

• Huron County initiates the organization and pays startup legal & accounting fees 

• Huron County recruits initial investors 

• The partner NGO provides staffing and backend support (ex. bookkeeping) 

• Huron County and the partner NGO pilot first initiative together 

• Long-term, the NGO offers administrative support to the organization, which has a distinct board 

of directors 

The nature of the model is such that long-term recurring revenue is not possible as the properties are sold 

to the tenant.  

The example given in 3.2 – Mortgage Offering included a premium of $7,748.25 at the time of sale. 

Amortized over 5 years (cycle of raise, build, sell that was used to assign a 5-year term to the bond), this 

results in earnings of $1,549.65.  5.1 – Payment Schedule found that the interest rate spread would result 

in annual revenue of $954.18 for the organization. If, as suggested, interest is only paid once the property 

is occupied, earnings on this spread increase to $1,914. The combined annual income is $3,463.65.  

It is important to note that this income will not be paid regularly (ex. cash only comes in when the property 

is rented and when it is sold). Cash flow will be a challenge which further highlights the important of 

partnership and in-kind contributions of members.  
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Finally, many of the identified costs are fixed, whereas the revenue changes as the number of houses 

currently being rented increases. Based on the rough numbers provided here, 12 properties are required 

to break even. This is another factor to consider when determining the size for a pilot.  
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Appendix A. Huron County Single-Detached Home Prices 
The following table compares the price of single-detached homes in Huron County. MLS data secured by 

the Department was used to produce this table.   

Location <= 2 Beds 3 Beds 4+ Beds 

Ashfield-Colborne-Wawanosh $168,689.00 $319,815.00 $464,688.00 

Bluewater $352,339.00 $351,606.00 $436,694.00 

Central Huron $145,149.00 $263,007.00 $457,120.00 

Goderich Town $245,594.00 $260,840.00 $268,370.00 

Howick Township $142,943.00 $237,822.00 $315,573.00 

Huron East $176,088.00 $224,230.00 $261,784.00 

Morris Turnberry $171,140.00 $250,288.00 $451,357.00 

North Huron $154,108.00 $197,471.00 $222,352.00 

South Huron $179,105.00 $251,771.00 $331,239.00 

Average $192,795.00 $261,872.22 $356,575.22 

These figures are not used in the report because: 

• They are not directly comparable with the CMHC data used elsewhere in the report which 

categorizes homes by type (ex. row house) and not by the number of bedrooms. This additional 

layer of analysis is useful because row houses increase density on a given parcel of land (i.e. 

row house is a more efficient use of land than a single-detached home and could lower costs).  

• The number of bedrooms is not necessarily proportionate to the total square footage. A house 

with a higher price may have more bedrooms but it also may have larger bedrooms, multiple 

bathrooms, and larger common areas. Huron County and its partners are able to design a floor 

plan that maximizes the use of square footage in the home. 

The results of the analysis in this report are generalizable to the Huron County context: 

• CMHC: The price used for a single-detached house in this report is $259,496. This price is an 

average of CMHC data for nearby communities.  

• MLS: A 3 bedroom home sells for an average cost of $261,872 (1% > CMHC price), with the 

average of all home prices at $270,414 (3% > CMHC price).  

The added level of analysis possible with the CMHC price data justifies the price discrepancy.  
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i Huron County Economic Development Plan: https://cfhuron.ca/content/huron-county-economic-plan-2016-
2020.pdf 
ii Huron County Economic Development Plan: https://cfhuron.ca/content/huron-county-economic-plan-2016-
2020.pdf 
iii Affordable Housing in Ontario: Mobilizing Private Capital in an Era of Public Constraint: 
https://munkschool.utoronto.ca/imfg/uploads/238/1409affordablehousingproofr2.pdf 
iv CMHC Kincardine Profile: https://www03.cmhc-schl.gc.ca/hmiportal/en/#Profile/6245/3/Kincardine 
v CMHC Stratford Profile: https://www03.cmhc-schl.gc.ca/hmiportal/en/#Profile/7685/3/Stratford 
vi CMHC North Perth Profile: https://www03.cmhc-schl.gc.ca/hmiportal/en/#Profile/6427/3/North%20Perth 
vii Community Economic Development Investment Funds: https://nssc.novascotia.ca/corporate-
finance/community-economic-development-Investment-funds 
viii Proposal for a Provincial Tax Credit to Support Investment in Ontario’s Social Economy: https://www.ccednet-
rcdec.ca/sites/ccednet-rcdec.ca/files/ccednet/OSER_-TaxCredit.pdf 
ix The Community Bond: An Innovation in Social Finance, Centre for Social Innovation: 

https://communitybonds.ca/shop/the-guide  
x The Community Bond: An Innovation in Social Finance, Centre for Social Innovation: 

https://communitybonds.ca/shop/the-guide  
xi https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce_021.cfm 
xii About Affordable Housing in Canada: https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce_021.cfm  
xiii Core Housing Need Methodology: https://www03.cmhc-schl.gc.ca/hmip-
pimh/en/TableMapChart/CoreHousingNeedMethodology  
xiv About Affordable Housing in Canada: https://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce_021.cfm 
xv 2016 Census Housing Series: https://www.cmhc-schl.gc.ca/odpub/pdf/67118.pdf  
xvi What are the General Requirements to Qualify for Homeowner Mortgage Loan Insurance?: https://www.cmhc-
schl.gc.ca/en/co/moloin/moloin_003.cfm  
xvii What are the General Requirements to Qualify for Homeowner Mortgage Loan Insurance?: https://www.cmhc-
schl.gc.ca/en/co/moloin/moloin_003.cfm 
xviii Mortgage Rates: http://www.rbcroyalbank.com/mortgages/mortgage-rates.html  
xix Mortgage Rates: http://www.rbcroyalbank.com/mortgages/mortgage-rates.html  
xx Goderich Tax Rates: https://www.goderich.ca/en/town-hall-and-services/resources/Documents/2018-tax-
rates.pdf  
xxi Note: There is no available data for Huron County on the CMHC housing data tool and Kincardine data was used 
as a proxy. 2011 Census data 
Data source: https://www03.cmhc-schl.gc.ca/hmiportal/en/#Profile/6245/3/Kincardine 
xxii Community Investment Funds 

http://www.communitycouncil.ca/sites/default/files/CIF_HowTo_singles_ALL_reduced.pdf  
xxiii Human Rights for tenants: http://www.ohrc.on.ca/en/human-rights-tenants-brochure  
xxiv The Community Bond: An Innovation in Social Finance, Centre for Social Innovation: 
https://communitybonds.ca/shop/the-guide 
xxv Rates: https://www.kindredcu.com/Rates/ 
xxvi The Community Bond: An Innovation in Social Finance, Centre for Social Innovation: 
https://communitybonds.ca/shop/the-guide 
xxvii CANSIM http://www5.statcan.gc.ca/cansim/a47 
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Terms & Definitions 
Huron County Economic Development defines market housing as: 
 

Permanent residential housing made available to (Canadian) residents without public-
sector support that is commonly available. 
 

In addition attainable housing is defined as: 
 

Marketing housing that an individual employed full time1 on a living wage (i.e. > $17.44) 
could reasonably expect and afford. 

 

Background 
Ontario is experiencing a workforce shortage2, an issue expected to worsen3. Huron County’s 
Workforce Attraction & Retention Strategy 2018-2020 identified a lack of attainable housing as 
one of the areas that needed to be addressed. The strategy noted several initiatives that would 
help define the issue and implement possible solutions. The following report outlines the status 
of market housing in Huron County. This report presents information on how the housing market 
has changed since 2006 and the impacts on the value and availability of homes.  
 
  

                                                      
1 https://www150.statcan.gc.ca/n1/pub/71-543-g/2012001/part-partie3-eng.htm 
2 https://www.collegesontario.org/news/news-releases/2007/ontario-faces-labour-shortage-of-360000-
people.html 
3 https://www.conferenceboard.ca/economics/hot_eco_topics/default/hot-topics-in-economics-
blog/2013/11/11/a_labour_market_shortage_of_1_million_by_2020_where_we_stand_today.aspx 



Housing Supply 
 
The population of Huron County has remained relatively stable over the past 13+ years at 
approximately 60,000. Table 1 presents census data on population and number of dwellings since 
2006. 
 
Table 1: Huron County: Population vs Housing supply4 

Year Population of  
Huron County 

Number of  
Dwellings  

2006 59,325 22,900 

2011 59,100 23,600 

2016 59,297 24,200 

 
Table 1 illustrates that while the population has remained largely unchanged, the number of 
dwellings has increased.  This indicates that the number of persons per dwelling has steadily 
decreased since 2006.   
 
Figure 1 illustrates the historic housing supply by structure type over the period between 2006 
and today (June 2019). To better illustrate changes over time, structure types with historically 
lower numbers use the right axis, while those with higher numbers use the left axis. 
 
Figure 1 illustrates that the predominant structure type throughout the county is the Single 
Family Detached home. In that category, the number of homes increased by 7.1% over the 23 
year period (an annualized increase of ~0.5%/yr). 
 
After remaining relatively flat, there has been a marked increase in the number of semi-detached 
homes built between 2017 and 2019. 
 
More Condominiums are also coming online, increasing from less than 30 to just shy of 200 today.  
While this is promising, feedback from the Huron County Planning Department indicates that 
some owners of apartment buildings (captured under 7+ unit buildings in Figure 1) are converting 
their buildings from single ownership to condominiums.  While these conversions certainly do 
not explain all of the new condominiums units, it could explain part of the decrease observed in 
7+ unit buildings since 2017.  Data on the extent to which this is occurring is not readily available. 

The 3-6 unit buildings and 7+ unit buildings are the structure types typically associated with rental 
housing.  There have been 20 additional 3-6 unit buildings constructed since 2006, while the 
number of 7+ unit buildings has decreased from its peak of 90 units in 2017 to 82 today.  As 
mentioned above, some of that decrease may be due to converting buildings to condominium. 
 

                                                      
4 Statistics Canada Census Data 



5 Note that Single Family Detached Permanent, Seasonal/Recreational and Semi-Detached use 
the left axis scale.  Residential Condominium, 3-6 Unit Buildings, and 7+ Unit Buildings use the 
right axis scale. 

  

                                                      
5 MPAC Data.  Source data available in Appendix A.  See Table A-1.  Structure type data broken down by MPAC 
property code found in Table A-2. 
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Housing Demand 

Housing demand is measured largely through sales, listing and pricing data available through the 
Multiple Listings Service (MLS) and MPAC selling price data. 
 

6 

Home Sales from Huron County from the last 13+ years are relatively steady as shown in Figure 
2. There was a notable drop in sales in the years following the economic downturn in 2008-2009. 
However, after 2012 demand for 3+ bedroom homes rises culminating in 2015, followed 
immediately by a rise in demand for bungalows culminating in 2017. After each peak, the number 
of sales decreases markedly.   
 
2012 marks the first year sales begin to increase following their low point in 2011.  As such, the 
years following 2012 will be investigated more closely. 
 

                                                      
6 Multiple Listings Service Historical Data. See Table A-3 for source data. 
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7 

Figure 3 illustrates the number of listings throughout Huron County broken down by “Expired” 
and “Sold Closed”.  “Expired” means that the home was listed, did not sell, and was subsequently 
de listed.  “Sold Closed” indicates that the home sold.  The data indicate that while the number 
of homes sold increased from 2012 to 2018, the number of homes listed but not selling 
correspondingly decreased between 2014 and 2017.  Looking at the data slightly differently, in 
2012 slightly less than half the number of homes listed did not sell.   In 2017, only 15% of homes 
listed did not sell. 
 
Looking at the total number of Listings (adding up both “Expired” and “Sold” in each year), the 
total listings peaked in 2015 and have decreased steadily since. 

                                                      
7 Multiple Listings Service Historical Data. See Appendix A Table A-4 for source Data. 
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8 
 
Figure 4 adds further insight into the housing market by illustrating the average number of days 
a home is on the market before selling.  Days on market peaks in 2014 at just over four months.  
This value is cut in half by 2016 and has continued to marginally decrease. 

                                                      
8 Multiple Listings Service Historical Data. See Appendix A Table A-5 for source Data 
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9 
Figure 5 again breaks down home listings by those that “Expired” and those that sold.  Between 
2012 and 2015, the price homes that were pulled from the market were only priced 35%-40% 
higher than those that sold.  However, that difference increases dramatically to that point that 
in 2018, homes that don’t sell are priced almost twice as high as those that do. 
 
The high level data identified in Figures 1 through 5 corresponds to experiences shared by Huron 
County Realtors at the recent Realtor Roundtable hosted by the Huron County Economic 
Development Department.  Namely, that there is extremely high demand and an insufficient 
number of home listings (i.e. supply) to meet that demand. 
  

                                                      
9 Multiple Listings Service Historical Data. See Appendix A Table A-6 for source Data 
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Affordability 
Figure 6 illustrates a marked departure from the average single detached home sale price versus 
the median household income in Huron County. As noted in the table and corresponding chart, 
there is a growing gap between income levels and home prices in Huron County. 
 

1011 
 
The Community Investment for Affordable Housing report by Scaled Purpose Inc. outlined 
affordability against a number of different income scenarios. In the report it demonstrated single-
detached units are more expensive than semi-detached and row house units across in 3 of the 
largest population centres across the region. It also concluded that at a minimum households 
with a single-earner must earn $25/hr to afford 1-bedroom rental units. It also concluded home 
ownership is attainable only for dual-income homes below income levels of $25/hr. 
  

                                                      
10 Median Income Data from Statistics Canada. Source data available in Appendix A.  See Table A-7. 
11 Average Single Detached Home data from MPAC historical home sales.  Source data available in Appendix A.  See 
Table A-7. 
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Conclusion 
The data paint a very concerning picture of Huron County’s housing market.   
 

1. The supply of housing has not significantly increased over the past 15 years (see Figure 
1). 

2. The number of homes sold in Huron County peaked in 2017 and has decreased since (see 
Figures 2 and 3); 

3. Significantly more homes that are listed end up selling now than they did in 2012 (see 
Figure 3); 

4. The total number of homes listed in 2018 (i.e. the supply) was 25% lower than the peak 
in 2015 (see Figure 3) 

5. Homes are, on average, selling twice as quickly in 2018 as they did in 2012 (see Figure 4); 
6. Homes that were listed but did not sell are priced significantly higher than those that do 

(see Figure 5) 
7. Since 2006, the gap between home prices and income has increased to the point where 

the average home is priced almost 2.5 times Huron County’s median income (see Figure 
6). 

 
Based on the data presented above, the following conclusions may be drawn: 

1. Based on the decreased number of homes listed and the dramatically increased average 
home price, demand for housing outstrips supply. 

2. The increase in home prices means that more and more Huron County residents are 
priced out of the housing market. 

  



 
 
 
 
 
 
 
 
 
 

Appendix A 
 

Source Data 
 
 
 

  



Table A-1: Huron County Housing Supply by Structure Type12 
Structure Type Year 

2006 2011 2017 2019 

Single Family 
Detached13 13654 13896 14295 14621 

Semi-Detached14 1020 1007 1018 1110 

Condominium15 28 90 178 195 

3-6 Unit Buildings16 145 150 161 165 

7+ Unit Buildings17 85 84 90 82 

Seasonal/Recreational18  2487 2540 2549 2566 

 

 

Table A-2: Raw MPAC Data by Property Code 

MPAC 
Code 

Description Year 

2006 2011 2017 2019 

301  Single-family detached (not on water)19 13417 13650 14039 14308 

302  More than one structure used for residential purposes 
with at least one of the structures occupied permanently 67 64 61 61 

303  Residence with a commercial/industrial unit 188 166 161 149 

304  Residence with a commercial/industrial use building 80 78 61 30 

305  Link home 26 26 26 26 

307  Community lifestyle 0 10 17 18 

309  Freehold Townhouse/Rowhouse 162 239 272 398 

311  Semi-detached residential 141 148 154 157 

313  Single family detached on water20 237 246 256 313 

314  Clergy Residence 12 10 10 8 

322  Semi-detached with both units under one ownership 239 166 155 154 

332  Duplex 143 146 154 161 

333  Residential property with three self-contained units 55 56 55 56 

334  Residential property with four self-contained units 42 46 54 57 

335  Residential property with five self-contained units 14 15 16 15 

336  Residential property with six self-contained units 21 19 18 18 

340  Multi-residential, with 7 or more self-contained units 
(excludes row-housing) 74 73 79 78 

                                                      
12 MPAC Data.  Raw source data available in Appendix A.  See Table A-1. 
13 Corresponds to the sum of MPAC Property Codes 301 and 313 
14 Corresponds to the sum of MPAC Property Codes 302, 303, 304, 309, 311, 322, and 332 
15 Corresponds to MPAC Property Code 370 
16 Corresponds to the sum of MPAC Property Codes 333, 334, 335, 336, and 350 
17 Corresponds to the sum of MPAC Property Codes 340, 341, and 352 
18 Corresponds to the sum of MPAC Property Codes 391, 392, and 395 
19 Indicates that the property is not a waterfront property.  May have full municipal services. 
20 Indicates that the property is a waterfront property.  May not have municipal services. 



MPAC 
Code 

Description Year 

2006 2011 2017 2019 

341  Multi-residential, with 7 or more self-contained residential 
units, with small commercial unit(s) 1 1 1 1 

350  Row housing, with three to six units under single 
ownership 13 14 18 19 

352  Row housing, with seven or more units under single 
ownership 10 10 10 3 

360  Rooming or boarding house 6 4 3 3 

363  House-keeping cottages - no American Plan 1 28 0 0 

370  Residential Condominium 28 90 178 195 

374  Cooperative housing - non-equity 1 1 1 1 

381  Mobile home 134 121 113 108 

382  Mobile home park 10 3 11 11 

383  Bed and breakfast establishment 3 2 3 4 

391  Seasonal/recreational dwelling - first tier on water 1441 1463 1448 1458 

392  Seasonal/recreational dwelling - second tier on water 
Count 559 550 562 570 

395  Seasonal/recreational dwelling - not located on water 
Count 487 527 539 538 

 Total Number of Residential Structures21 17612 17972 18475 18918 

 
Table A-3 Huron County Housing Supply by Structure Type 

Year Home Type 

Bungalows 3+ Bedroom 

2007 305 483 

2008 281 446 

2009 274 402 

2010 274 428 

2011 262 357 

2012 297 393 

2013 360 483 

2014 367 513 

2015 382 566 

2016 366 497 

2017 454 471 

2018 317 455 

 
 
 
 

                                                      
21 Note that the “Total Dwellings” illustrated in Table 1 are significantly different than the “Total Number of 
Residential Structures” identified in Table 2.  This is due to the fact that many structures identified in Table 2 include 
more than one dwelling. 



Table A-4 Count of Home Listings 
Listing Status Year 

2012 2013 2014 2015 2016 2017 2018 

Expired 536 497 493 427 305 165 128 

Sold Closed 638 663 694 772 830 893 665 

Total 1174 1160 1187 1199 1135 1058 793 

 
Table A-5 Average Number Days on Market – Closed Sold Properties22 

Listing Status Year 

2012 2013 2014 2015 2016 2017 2018 

Average Days on Market 85 101 123 118 63 62 59 

 
Table A-6 Average Price Data for Listed Properties23 

Average Price Year 

2012 2013 2014 2015 2016 2017 2018 

Expired $285,102 $266,022 $298,112 $289,333 $354,111 $446,045 $591,623 

Sold Closed $205,120 $210,728 $228,443 $230,058 $242,737 $268,838 $299,822 

 
Table A-7: Huron County: Home Sales vs Median Household Income 
 

Year Avg. Single Detached 
Home Sale Price24 

Median Household 
Income25 

2006 $155,000 $51,654 

2007 $160,751 $52,942 

2008 $166,714 $54,229 

2009 $172,899 $55,517 

2010 $179,314 $56,804 

2011 $185,967 $58,092 

2012 $195,098 $59,662 

2013 $204,677 $61,233 

2014 $214,726 $62,803 

2015 $225,270 $64,374 

2016 $236,330 $65,944 

2017 $247,934 $67,593 

2018 $262,984 $69,282 

2019 $278,947 $71,014 

  
* Annual data not available so the table shows estimates for some years.  

                                                      
22 MLS Historical Data 
23 MLS Historical Data 
24 MPAC Data 
25 Data based on average of data available that included seven of the nine Huron County municipalities. Howick and 
Morris-Turnberry data was not available through Census Canada 2006. 



 

Township of Howick Council Meeting Minutes February 18, 2020 
 
Present: Reeve Doug Harding 
  Deputy Reeve Eldon Bowman 
  Councillor Doug Hargrave 
 Councillor Megan Gibson 
 Councillor Bob Illman 
 Fire Chief Shawn Edwards 
 Operations Manager Brady Nolan 
 Acting Treasurer Brenda Weishar 
 Clerk Carol Watson 
      
1. Call to Order  
Reeve Harding called the meeting to order at 7 pm and welcomed everyone in 
attendance. 
2. Public Meeting 
A public meeting was held to consider a proposed Zoning By-law Amendment under 
Section 34 of the Planning Act, R.S.O. 1990, as amended on lands located at 88310 
McDonald Line (Concession A, Lot 32).  
3. Acceptance of Agenda 
Moved by Deputy Reeve Bowman; Seconded by Councillor Gibson: 
Be it resolved that Council approve the agenda as presented. Carried. Resolution 
No. 57/20 
4. Declaration of Pecuniary Interest and the General Nature Thereof 
No one declared a pecuniary interest in relation to any item on the agenda at this time.  
5. Approval of Minutes   
Moved by Councillor Gibson; Seconded by Councillor Illman: 
Be it resolved that Council approve the minutes of the February 4, 2020 Council 
meeting as presented. Carried. Resolution No. 58-20 
6. Staff Reports 

6.1 Drainage Superintendent Wray Wilson 
A report to Council-Drainage-2020-02 recommending acceptance of the municipal drain 
assessment agreement as per condition of consent application C87/2019 was 
presented. 
Moved by Councillor Illman; Seconded by Councillor Hargrave : 
Be it resolved that Council approve the Township of Howick Municipal Drain 
Assessment Agreement under Section 65(2) of the Drainage Act for the No. 12 
Municipal Drain as required per condition of severance C87/19 (Rolling Acres 
1892 Inc). Carried. Resolution No. 59-20  
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6.2 Fire Chief Shawn Edwards 
Chief Edwards presented report to Council-Fire-2020-03 requesting approval to 
purchase a pumper truck and announced Captain Scott Price was also in attendance.  
Moved by Councillor Illman; Seconded by Councillor Gibson: 
Be it resolved that Council approve the purchase of a 2020 pumper truck at a cost 
not to exceed $411,000 from Metalfab Fire Trucks; and further, allow the 
foregoing of the tender process as per Section 4 of Howick’s Procurement Policy 
– Exceptions to Methods of Acquisition. Carried. Resolution No. 60-20 
He also presented report to Council-Fire-2020-04 requesting approval to hire two 
firefighters. 
Moved by Councillor Gibson; Seconded by Councillor Illman: 
Be it resolved that Council approve the hiring of Scott MacDonald and  
Guy Boulanger as a volunteer Firefighter effective February 19, 2020. Carried. 
Resolution No. 61-20 
6.3 Operations Manager Brady Nolan 
Manager Nolan presented report to Council-Public Works-2020-10 seeking approval to 
award request for proposal for new pickup truck. 
Moved by Deputy Reeve Bowman; Seconded by Councillor Gibson: 
Be it resolved that Council award Request for Proposal #1-2020-PW for a four-
wheel drive half ton pickup truck to Trillium Ford at a cost of $38,410.44 + taxes 
less trade in allowance of $15,000. Carried. Resolution No. 62-20 
He also presented report to Council-Public Works-2020-11 providing information on 
clothing allowance of neighboring municipalities. Council agreed to stay with the current 
reimbursement amount with better clarification in the Howick Employment Policy. 
Manager Nolan also presented report to Council-Public Works-2020-12 seeking 
direction regarding water sampling at the Fordwich United Church. Council agreed to 
assist with shipping the church’s water samples but not take the samples.  
6.4 Acting Treasurer Brenda Weishar 
Acting Treasurer Weishar presented report to Council-Treasurer-2020-04 sharing 
samples of signage for all cemeteries in Howick Township; accounts payable listing; 
information on mileage entitlement and a department update. 
Council voted on the blue cemetery sign. 
Moved by Councillor Hargrave; Seconded by Deputy Reeve Bowman: 
Be it resolved that the accounts payable and/or paid for December 31, 2019 and 
from January 22 to February 18, 2020 in the amount of $437,422.13 be approved. 
Carried. Resolution No. 63-20 
Council agreed to increase mileage to 59₵/km.  
6.5 Clerk Carol Watson 
A report to Council-Clerk-2020-08 regarding Howick’s remuneration by-law for 2020 
was presented. 
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7. Council Committee and Board Reports  
Minutes from the Howick Community Centre Advisory Committee meeting held  
August 19, 2019 were received. 
Minutes from the Wroxeter Hall Board meeting held February 3, 2020 were received. 
Moved by Deputy Reeve Bowman; Seconded by Councillor Gibson: 
Be it resolved that Council receive the minutes from the Council Committee and 
Board included in the February 18, 2020 agenda. Carried. Resolution No. 64-20 
8. Correspondence 
Correspondence received from Huron County inviting Howick to participate in an 
external service review was discussed. 
Moved by Councillor Hargrave; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council authorize participation in an External Service Review 
through Huron County at no cost to Howick. Carried. Resolution No. 65-20 
Correspondence received from Huron County Cycling Committee advising of hosting a 
“Ready to Ride Huron” workshop was noted and filed. Council asked if straighten of the 
county road between Gorrie and Wroxeter 
Correspondence received from Huron County Federation of Agriculture inviting two 
Howick representatives to their annual MPP/MP/Local Politician meeting was 
discussed. 
Moved by Councillor Gibson; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council approve the attendance of Councillor Hargrave and 
Councillor Illman at the annual MPP/MP/Local Politician meeting on March 6, 2020 
at the Clinton Legion and pay all associated costs. Carried. Resolution No. 66-20  
Correspondence received from Huron County Federation of Agriculture requesting 
support to Bill 156 was discussed. 
Moved by Deputy Reeve Bowman; Seconded by Councillor Illman: 
Be it resolved that Council direct staff to send a letter of support for Bill 156 – 
Security from Trespass and Protecting Food Safety Act, 2019 to the Minister of 
Agriculture, Food and Rural Affairs. Carried. Resolution No. 67-20 
Correspondence received from Saugeen Valley Conservation including an invitation to 
their annual meeting was noted and filed. 
Correspondence received from Ministry of Natural Resources and Forestry advising of 
proposed regulatory changes under the Aggregate Resources Act was noted and filed. 
Council discussed providing feedback through the Environmental Registry process and 
directed staff to place this item on the next agenda. 
Correspondence received from Ontario Provincial Police updating on Howick Township 
2020 Court Security and Prisoner Transportation Grant was noted and filed. 
Correspondence received from Village of Merrickville-Wolford requesting support to 
their resolution regarding Provincially Significant Wetlands Designation was discussed. 
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Moved by Councillor Hargrave; Seconded by Councillor Illman: 
Be it resolved that Council support the Village of Merrickville-Wolford’s resolution 
requesting the Ministry of Natural Resources and Forestry provide supporting 
evidence with respect to the expansion of wetlands designations and re-evaluate 
subject properties without delay. Carried. Resolution No. 68-20  
9. Members Privilege – Good News and Celebrations  
Councillor Illman advised that Howick Township does not need permission to use the 
side-by-side for municipal purpose on County Roads. 
Reeve Harding shared how much the arena was being used during strike days.  
10. By-laws and Motions 
Council discussed granting the Howick Optimist Club the extra 25% on all future 
fundraising events at the Howick Community Centre and agreed to follow the policy in 
place. 
Moved by Councillor Hargrave; Seconded by Councillor Gibson: 
Be it resolved that Council approve the Howick Optimist request for the extra 25% 
net bar receipts from their Annual Recreational Hockey Tournament fundraising 
event being held February 21, 22 and 23, 2020, provided all rules and regulations 
in Howick’s Alcohol Policy are adhered to and a written plan of management is 
presented to staff two weeks prior to the event. Carried. Resolution No. 69-20  
Moved by Councillor Illman; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council approve the attendance of Reeve Harding at a meeting 
on March 11, 2020 at the Wingham Hospital and pay all associated costs. Carried. 
Resolution No. 70-20   
Moved by Councillor Gibson; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council give first, second and third and final reading to By-law 
No. 8-2020; being a by-law to fix the remuneration of members of Council and to 
authorize payment or reimbursement for expenses to members of Council and 
employees. Carried. Resolution No. 71-20 
Moved by Councillor Gibson; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council give first, second and third and final reading to By-law 
No. 9-2020; being a by-law to appoint a Treasurer-Tax Collector for the Township 
of Howick. Carried. Resolution No. 72-20 
Moved by Deputy Reeve Bowman; Seconded by Councillor Hargrave: 
Be it resolved that Council give first, second and third and final reading to By-law 
No. 10-2020; being a by-law to amend a portion of the zoning on 88310 McDonald 
Line (Concession A, Lot 32), in the Township of Howick, from AG1 (General 
Agriculture) to AG1-21 (General Agriculture-Special Provisions) to allow for the 
construction of a Parochial School. Carried. Resolution 73-20 
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11. Closed Session 
Council proceeded into closed session to discuss a matter pertaining to labour 
relations/employee negotiations (Treasurer) and approval of the February 4, 2020 
closed meeting minutes.  
Moved by Councillor Gibson; Seconded by Councillor Illman: 
Be it resolved that Council go into “Closed Session” at 8:35 pm under Section 
239 of the Municipal Act, 2001 as amended, to discuss a matter pertaining to 
labour relations/employee negotiations and that Treasurer Weishar and Clerk 
Watson remain in attendance. Carried. Resolution No. 74-20 
Moved by Councillor Illman; Seconded by Councillor Gibson: 
Be it resolved that Council adjourn the “Closed Session” at 9 pm. Carried. 
Resolution No. 75-20 
Reeve Harding reported that only the items that Council went into Closed Session for 
was discussed. Council also approved minutes from the February 4, 2020 closed 
session. 
Moved by Councillor Illman; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council approve wage for the Treasurer at step 1 of the Howick 
Township 2020 Wage Grid, retroactive to January 4, 2020. Carried. Resolution  
No. 76-20  
12. Adjournment  
Moved by Councillor Gibson; Seconded by Councillor Hargrave: 
Be it resolved that Council give first, second and third and final reading to By-law 
No. 11-2020; being a by-law to confirm the actions of Council at the  
February 18, 2020 Council meeting. Carried. Resolution No. 77-20 
Moved by Councillor Gibson; Seconded by Councillor Illman: 
Be it resolved that Council adjourn the Council meeting at 9:02 pm. Carried. 
Resolution No. 78-20 
 
 
        
Reeve Doug Harding  Clerk Carol Watson 



Township of Howick Public Meeting Minutes February 18, 2020 
 

A public meeting was held to consider a proposed Zoning By-law Amendment under 
Section 34 of the Planning Act R.S.O 1990, as amended.  
All members of Council were present.  
Reeve Harding called the meeting to order. 
88310 McDonald Line (Concession A, Lot 32)  
The purpose of the proposed zoning by-law amendment is to amend a portion of the 
zoning on 88310 McDonald Line (Concession A, Lot 32), in the Township of Howick, 
from AG1 (General Agriculture) to AG1-21 (General Agriculture- Special Provisions). 
The rezoning will allow for the construction of a Parochial School. For the purposes of 
Minimum Distance Separation (MDS) the school will be treated as a Type A land use. 
The subject property is 100 acres and contains a barn, house, wood storage and 2 
sheds. The portion of the property subject to this rezoning is currently vacant farmland 
and is approximately one acre in size. 
Clerk Watson confirmed that notice was given in accordance with the requirements of 
the Planning Act. Notice was mailed to the required agencies and property owners on 
January 21, 2020. 
Planner Jennifer Burns with the County of Huron Planning and Development 
Department presented her report recommending Council pass an amending zoning 
by-law.  
Council questioned the current school being reused as a house in the Municipality 
of Morris-Turnberry. 
Paul, Amos and Israel Sherk were in attendance and thanked Planner Burns for 
her work. 
No one in attendance spoke in support or in opposition to the application.  
The meeting was adjourned at 7:05 pm. 
 
 
              
Reeve Doug Harding    Clerk Carol Watson 

















  
 

 

 

Report to Council-Clerk-2020-09 
 
Title of Report: Volunteer Week 2020 
 
From: Carol Watson, Clerk 
 
Date: March 3, 2020 
 
Recommendation: Be it resolved that Council provide direction regarding Howick’s 
Volunteer Appreciation event for 2020. 
 
Background: Howick Council’s past practice was to acknowledge and thank our many 
valued volunteers by inviting all organization, board and committee members to attend 
an annual Volunteer Appreciation event. An awards ceremony is also held to make 
presentations to Howick Citizen of the Year and Ontario Senior of the Year.  
 
Staff Comments: National Volunteer Week (NVW) is April 19-25, 2019. This week is 
set aside each year to recognize and thank volunteers for the time and energy they 
contribute to causes that benefit our communities. Staff suggest that Howick schedule 
an event during this week. 

Financial Impact: Council approved a budget of $500 for the 2019 event. 
 
Concluding Comments: An action from Howick’s 2012 Strategic Plan states 
“continue Volunteer Appreciation Event; recognize the contribution of the many 
community volunteers with an annual appreciation event”. 
 
Respectfully submitted: Carol Watson, Clerk 



Belmore Arena Board                                                                          
Belmore Community Centre ~ 91122 Belmore Line 

Board Meeting, February 24, 2020 

1 
 

 In Attendance:  Jamie Dickson,  Warren Weber, Jeremy Underwood, Jim Nelemans, Mark 
Goetz, Roger Robertson, Kim Harris,  Shirley Metcalfe, Deanne Dickson. 

 

Jamie called the meeting to order just after 8 p.m.   
The proposed agenda was approved on a motion by Mark. The minutes of the January 

20, 2020  meeting were approved as circulated and read on motion by Jim and Mark..  
Carried. 

 
Business Arising: 

No progress has been made in dealing with the too-heavy dumpster lid.  The 
recommendation is that the bags be left beside the dumpster and they will be put into the 
dumpster when someone is here to check on or take care of flooding ice etc. 
 
 

Reports: 
Community Centre matters: 
 Kim Harris presented a request from Crystal Weishar/Grant for use of the kitchen 
for up to 6 hours a day, 2 days a week – Monday /Tuesday.  There may be pick-ups at the 
south door into the kitchen during those times.  It will be necessary to ask if she has general 
liability insurance. 
 There has also been an inquiry about a Wrestling event; the request asks for capacity 
for 200 people.  The event would be on April 18, 2020. 
 Kim reported that the Library renovation is going well; the flooring has been 
removed without a lot of difficulty; storage space is framed in; some painting is done.  
Ceiling tile and furniture has been moved to the “warm room” above the lobby which has 
improved that space. 
 
Chamber of Commerce: 
 The Chamber AGM will take place on February 13, 2020.  Financial statements need 
to be submitted by January 27, to be included in the printed reports. 
 The electronic sign is in place and has improved average speeds coming into the 
village from the north.  Unfortunately, speed apparently picks up again by the CC parking 
lot and ball park. 
 
Ice Use and Maintenance:                                                                                                                               

Warren reported that the season is going well including the plan to have one person 
act as “ice captain” for one week at a time. 
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 Jane Harkness was present to discuss plans for a WOAA Atom and Bantam girl’s 
hockey tournament.  It will take place on March 6, 7 and 8.  There will be 3 games Friday 
beginning at 7 p.m.; 13 games Saturday beginning at 8 a.m. and 3 games on Sunday 
beginning at 9 a.m..  The arena will need to be open an hour in advance of game times. 
 Someone will need to be on hand to flood the ice after each game, so the tournament 
can stay on schedule. 
 Cost will be $115.00 per hour, taxes in, regardless of hours used per day. 
 
Maintenance: 

Jeremy reported that there was a power outage on New Year’s Eve during the time 
when the auditorium was in use.  There will be an invoice from Advanced Electric who 
responded to help with that. 
  
Finance:  
              Roger reported that there was a deposit today of $8,000.00.  A list of accounts owing 
was presented.  Motion was made by Ian seconded by Jim, that the current bills be paid.  
Motion carried. 
 Statement is attached. 
 

Marian Eadie has asked if the “Lifetime award” that was presented to Don Eadie 
could go in the trophy case in the Lobby.  Jamie will speak with Marian to confirm that this 
can be done. 

 
Following some discussion it was agreed that the February meeting will take place 

on February 24, 2020 at 8:00 p.m.  The policy will be adopted that when the regular meeting 
date falls on a holiday Monday, the meeting will take place one week later.   
 

Motion adjourned as all business had been completed. 
 
________________________________________ 
Jamie Dickson, Board Chairperson 
 
 
________________________________________ 
Deanne Dickson, Board Secretary 





Township of Howick Committee Meeting Notes  
Wednesday, January 29, 2020 at 7 pm 

Gorrie Community Hall 2059 Victoria Street, Gorrie 
 
 
 
1. Call to Order    
Reeve Harding called the meeting to order at 7 pm and welcomed everyone in 
attendance. 
2. Acceptance of Agenda  
Moved by Councillor Gibson; Seconded by Deputy Reeve Bowman: 
Be it resolved that Council approve the agenda as presented. Carried.  
3. Declaration of Pecuniary Interest and the General Nature Thereof 
No one declared a pecuniary interest in relation to any item on the agenda at this time.  
4. Gorrie Village Management Board membership 
Reeve Harding advised that the purpose of the meeting was to accept names from 
interested persons to sit as members of the Gorrie Village Management Board following 
the resignation of all three previous members.  
Clerk Watson shared contents of the Township of Howick Village Management 
Committee Policy and the Municipal Service Board/Committee Policy. 
Acting Treasurer Weishar explained the special area levy for Gorrie Village property 
owners and shared information regarding the 2019 Gorrie Village budget. 
Operations Manager Nolan explained Minimum Maintenance Standards in relation to 
sidewalks and spoke on grass cutting in the Village of Gorrie. 
Reeve Harding advised that Howick municipal staff would be able to assist board 
members and following Gorrie Village Management members being appointed, a 
meeting would be scheduled with all nine members (three from Fordwich, Gorrie and 
Wroxeter). 
Councillor Gibson answered a question regarding the Gorrie dam as she represents 
Howick as a member of Maitland Valley Conservation Authority. 
5. Ontario’s Main Street Revitalization Funding 
Reeve Harding explained that the Village of Gorrie has approximately $10,000 to spend 
from the Ontario’s Main Street Revitalization funding on upgrading sidewalks in 
downtown cores, seasonal banners and entrance signs. These projects where approved 
by Howick Council in 2018 and must be completed and all funds expended by March 
31, 2020. Council asked for project ideas and suggestions. 
Reeve Harding advised that if no one is interested in sitting on the Gorrie Village 
Management, the board will be dissolved. 
The audience asked questions regarding the playground at the Gorrie pool. 
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A member of the audience advised that there are other funding opportunities available 
for items such as playground equipment. 
6. Adjournment 
Moved by Councillor Gibson; Seconded by Councillor Illman: 
Be it resolved that Council adjourn the meeting. Carried.  
 
 
        
Reeve Doug Harding  Clerk Carol Watson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SAUGEEN VALLEY 
CONSERVATION 
AUTHORITY 

Conservation through Cooperation             MINUTES 
 
 
MEETING:  Authority Meeting 
DATE:   Wednesday December 11, 2019 
TIME:   1:00 p.m. 
LOCATION:  Administration Office, Formosa  
 
CHAIR:   Dan Gieruszak 
 
MEMBERS PRESENT: Paul Allen, Mark Davis, Barbara Dobreen, Mark Goetz, Cheryl Grace,  
   Tom Hutchinson, Steve McCabe, Don Murray, Mike Myatt, Diana Rae,  
   Christine Robinson, Bill Stewart  
 
ABSENT WITH REGRET: Maureen Couture, Sue Paterson 
                                                                    
STAFF PRESENT: Dick Hibma, Interim General Manager/Secretary-Treasurer 
   Erik Downing, Manager, Environmental Planning & Regulations 
   Laura Molson, Manager, Accounting 
   Shannon Wood, Manager, Communications 
   Donna Lacey, Coordinator, Forestry 
   Nancy Griffin, Conservation Education Coordinator 
   Janice Hagan, Administrative Assistant     
     
Chair Dan Gieruszak called the meeting to order at 1:02 p.m.   
   

1.  Adoption of Agenda 

Dick Hibma requested to remove the correspondence from the consent agenda for further discussion.    
 
MOTION #G19-78  
Moved by Barbara Dobreen 
Seconded by Steve McCabe 
THAT the agenda be adopted as amended. 

CARRIED 

2. Declaration of Pecuniary Interest 

No persons declared a pecuniary interest relative to any item on the agenda. 
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3. Minutes of the Authority Meeting – November 7, 2019 
 
MOTION #G19-79 
Moved by Cheryl Grace 
Seconded by Mark Davis 
THAT the minutes of the Authority meeting, held on November 7, 2019 be approved as circulated. 

CARRIED 

4. Presentation 

a. Outstanding Achievement Award – Nancy Griffin 
 
Shannon Wood informed the SVCA Members that Nancy Griffin had been recognized by her Conservation 
Education peers throughout Ontario for her outstanding performance and dedication in teaching outdoor 
education for over 30 years.  She had been presented with the 2019 Outstanding Achievement Award at 
the Rekindle the Sparks conference, Mono Cliffs Outdoor Education Centre, November 2019.  The Members 
congratulated Nancy. 
 
 

5. Matters Arising from the Minutes 

None at this time. 
 

6. Consent Agenda 

 
MOTION #G19-80 
Moved by Steve McCabe 
Seconded by Cheryl Grace 
THAT the reports, minutes, and information contained in the Consent Agenda, [items 6a, b, d], along with 
their respective recommended motions be accepted as presented.   

a. Program Report 
b. Finance Report: THAT the Finance Report to October 31, 2019 be accepted as distributed. 
d. News Articles for Members’ information 

CARRIED 

7.  New Business 

a. Budget Vote 
 

After a brief discussion the following motions were carried: 
 
MOTION #G19-81 
Moved by Mike Myatt 
Seconded by Paul Allen 
THAT the Saugeen Valley Conservation Authority adopt the 2020 Budget as approved in principle at the 
October 2019 meeting; and further 
 
THAT the Authority share of the costs will be raised through general revenues, reserves, donations, general 
surplus and special and general levies in accordance with the Conservation Authorities Act, and further 
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THAT the General Manager/Secretary-Treasurer is hereby authorized to forward levy notices to the member 
municipalities. 
 
A recorded vote was taken for the 2020 Budget with the following results: 
 

Arran-Elderslie  Mark Davis Yea 
Brockton  Dan Gieruszak Yea 
Chatsworth  Diana Rae  Yea 
Grey-Highlands  Paul Allen Yea 
Hanover  Sue Paterson Absent 
Howick  Mark Goetz Yea 
Huron-Kinloss  Don Murray Nay 
Kincardine  Maureen Couture Absent 
Kincardine  Bill Stewart Yea 
Minto  Steve McCabe Yea 
Morris-Turnberry  Mark Goetz Yea 
Saugeen Shores  Cheryl Grace Yea 
Saugeen Shores  Mike Myatt Yea 
South Bruce  Mark Goetz Yea 
Southgate  Barbara Dobreen Yea 
Wellington North  Steve McCabe Yea 
West Grey  Tom Hutchinson Yea 
West Grey  Christine Robinson Yea 

 
The result of the vote was 93% of the weighted average of those present in favour.  Therefore, 
Motion #G19-81 was CARRIED. 
 
MOTION #G19-82 
Moved by Bill Stewart 
Seconded by Diana Rae 
THAT the amount of $1,705,349 be raised by General Levy in 2020; and further 
 
THAT General Levy payments shall be due in two equal instalments on March 31 and June 30; and further 
 
THAT late payments shall be subject to the Authority’s normal late payment charge of 1.50% per month 
thereafter; and further 
 
THAT in accordance with Section 27(4) of the Conservation Authorities Act, R.S.O. 1990, the minimum sum 
that shall be levied against a participating municipality for administration costs shall be $1,100.  
 

CARRIED 

b. Report from Forestry Committee Meeting, December 11, 2019 
 

Donna Lacey presented the tender submissions for the sale of standing timbers reviewed by the Forestry 
Committee.  After discussion the following motions carried: 
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MOTION #G19-83 
Moved by Mark Davis 
Seconded by Tom Hutchinson 
THAT the SVCA Tender #SVCA_01_2019 regarding location Lots 69, Concession 2 EGR, former Holland 
Township, Municipality of Chatsworth, Grey County, submitted by Moggie Valley Timber, in the amount of 
$18,000 be accepted for the sale of standing timber as per the recommendation of the SVCA Forestry 
Committee.  

CARRIED 

MOTION #G19-84 
Moved by Bill Stewart 
Seconded by Steve McCabe 
THAT the SVCA Tender #SVCA_02_2019 regarding location Lot 12-13, Concession 3, former Carrick 
Township, Municipality of South Bruce, Bruce County, submitted by Moggie Valley Timber, in the amount of 
$23,000 be accepted for the sale of standing timber as per the recommendation of the SVCA Forestry 
Committee.  

CARRIED 

MOTION #G19-85 
Moved by Mark Davis 
Seconded by Don Murray 
THAT the SVCA Tender #SVCA_03_2019 regarding location Lot 39-42, Concession 2 & 3 SDR, former Bentinck 
Township, Municipality of West Grey, Grey County, submitted by Bester Forest Products Ltd., in the amount 
of $72,015 be accepted for the sale of standing timber as per the recommendation of the SVCA Forestry 
Committee; and further,  
 
THAT any remaining tender deposit cheques be returned immediately, upon said acceptance.  

CARRIED 

c. Planning Services Agreements - update 
 
Erik Downing reviewed the report and noted that a formatting error resulting in an incorrect title on the 
chart, which should have read: “Natural Heritage Comment From Shared CA?”.   He noted that while there 
are no anticipated challenges, the deadline for Planning Services Agreements was the end of January and 
staff recommend a 6-month extension.    
 
MOTION #G19-86 
Moved by Christine Robinson 
Seconded by Barbara Dobreen 
THAT the deadline for Planning Services Agreements be extended to the end of June 2020; and further, 
THAT any municipality unable to make the deadline will inform SVCA staff and a report to the Authority will 
be prepared regarding the circumstances causing the delay for the SVCA members to consider. 

CARRIED 

d. Section 28 Violations Process Report 
 
Erik explained the Regulatory function and process, and noted it is staff’s implicit duty to act to resolve 
violations, and when a resolution is not forthcoming then enforcement is necessary.  The Members 
recommended a revised, less heavy-handed violation letter to assist in the mediation process.  
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After further discussion the following motion was passed: 
 
MOTION #G19-87 
Moved by Christine Robinson 
Seconded by Tom Hutchinson  
THAT SVCA staff submit a review to the Authority on regulatory property violations; and further, 
THAT options and recommendations for change & improvement be submitted.  

CARRIED 

8. Other Business 

a. Accounts Payable Report 
 
MOTION #G19-88 
Moved by Mark Davis 
Seconded by Bill Stewart 
THAT the Accounts Payable, totaling $293,228.67 be approved as distributed. 

CARRIED 

MOTION #G19-89 
Moved by Mike Myatt 
Seconded by Paul Allen 
That the Members of the Saugeen Valley Conservation Authority approve the discontinuance of the practice 
of submitting monthly listings of payments made by cheque or through online payments in the Board 
Agenda package for approval after payments have been made.   

CARRIED 

 
b. Proposed Meeting Schedule 

 
The Members discussed the proposed meeting schedule and requested an online poll be carried out to 
determine availability for a January meeting.   
 

c. Correspondence 
The Correspondence was removed from the Consent Agenda section 6 to discuss the motions set forth by 
the Township of Ramara, indicating that it desired an exit clause be provided in the Conservation Authorities 
Act to permit municipalities to exit CA jurisdictions.  Dick Hibma reviewed the issues between Ramara Twp 
and the Lake Simcoe Region CA [LSRCA] noting that Ramara Twp tends to issue building permits without 
consultation with LSRCA.  As well LSRCA is in the process of legal action against the Township due to unpaid 
levies.  Dick noted that for a municipality to dissolve the relationship with a conservation authority, it must 
have a robust plan for flood warning/management and conservation regulations.  
 
There was no further discussion.  
  
MOTION #G19-89 
Moved by Steve McCabe 
Seconded by Tom Hutchinson  
THAT the correspondence be received as presented.  

CARRIED 
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d. Christmas in the Country Report 
Shannon Wood discussed the recent Saugeen Valley Foundation event, Christmas in the Country, which had 
been relocated from Sulphur Spring CA to the village of Formosa.  She told the members that there were 
over 7000 people in attendance and hundreds of volunteers.  The partners involved in the planning of the 
event included the Formosa Lions and the Municipality of South Bruce.  Financial reports would follow.   
 
A coffee break was called at 3:30 p.m. and the meeting was reconvened at 3:40 p.m. 
 

9. Closed Session – Personnel Matters 

MOTION #G19-91 
Moved by Barbara Dobreen 
Seconded by Bill Stewart 
THAT the Authority move to Closed Session, In Camera, to discuss personnel matters; and further THAT Dick 
Hibma remain in the meeting. 

CARRIED 

 
MOTION #G19-95 
Moved by Tom Hutchinson 
Seconded by Bill Stewart 
THAT the Authority adjourn from Closed Session, In Camera, and rise and report. 

CARRIED 

 
There were no actions to report from the Closed Session, In Camera.  There being no further business, the 
meeting was adjourned at 4:05 p.m. by the Chair.   

 
 
 
 
 
__________________________________   _________________________________ 
Dan Gieruszak        Janice Hagan 
Chair        Recording Secretary 



From: Eldon Bowman
To: Carol Watson
Subject: Topic for Council mtg
Date: Thursday, February 27, 2020 10:55:09 AM

I would like to talk about the intersection at fordwich line and Perth road 178 commonly
known as Mayne corners. I think we should be encouraging Huron  and Perth  counties to
investigate further safety measures measures as this intersection continues to be the scene of
many accidents.     Eldon 
Get tlook for Androi

mailto:ebowman@howick.ca
mailto:carol@howick.ca
https://aka.ms/ghei36






From: Aggregates (MNRF)
To: Keyes, Jennifer (MNRF)
Cc: Desroches, Pauline (MNRF); Zeran, Rebecca (MNRF)
Subject: Proposed regulatory changes under the Aggregate Resources Act
Date: Thursday, February 13, 2020 9:14:34 AM
Attachments: ARA-RegER Posting -- Municipality Notification-12Feb2020_French.pdf

Dear Ontario Heads of Council and Clerks,  
 
The Ministry of Natural Resources and Forestry recognizes the critical role Ontario's
municipalities play in the lives of Ontarians. We value our strong collaborative partnership
with municipalities and the associations that represent their interests.

 
We want to advise you that the Ministry of Natural Resources and Forestry is proposing
changes to the way extraction of aggregate resources are regulated in Ontario, and we are
inviting your input on the changes proposed.
 
The Ministry has gathered perspectives from, industry, municipalities, Indigenous
communities, members of the public, and other stakeholders. These proposed changes
promote economic growth within the aggregate industry while also maintaining strong
protection of the environment and addressing community impacts.
 
The key areas being proposed for change are summarized below for your convenience. 
However, we would encourage you to read the details of the proposed regulatory changes
which can be found on the Environmental Registry notice# 019-1303 Proposed amendments
to Ontario Regulation 244/97 and the Aggregate Resources of Ontario Provincial Standards
under the ARA located here.
 
The posting notice can also be viewed by searching for notice#019-1303 at the following web
link: www.ero.ontario.ca
We encourage you to provide feedback through the Environmental Registry process.

If you have any questions about the proposed changes, please call Rebecca Zeran at (705)
749-8422.

Kind Regards,

Jennifer Keyes
Director, Natural Resources Conservation Policy Branch
Ministry of Natural Resources and Forestry
 
Proposed regulatory changes include:
For new pits and quarries:

•      enhancing the information required to be included in summary statements and technical

mailto:Aggregates@ontario.ca
mailto:jennifer.keyes@ontario.ca
mailto:Pauline.Desroches@ontario.ca
mailto:rebecca.zeran@ontario.ca
https://ero.ontario.ca/notice/019-1303
http://www.ero.ontario.ca/



 


 


 
 


 


 


 


 


 


 


 


February 12, 2020 
 
Objet: Modifications réglementaires proposées en vertu de la Loi sur les ressources en agrégats 
 
À l’intention des présidentes et présidents de conseil et des greffières et greffiers de l’Ontario : 
 
Le ministère des Richesses naturelles et des Forêts reconnaît le rôle crucial que les municipalités jouent 
dans la vie des Ontariennes et des Ontariens. Nous chérissons notre solide partenariat collaboratif avec 
les municipalités et les associations qui représentent leurs intérêts.  
  
Nous désirons vous aviser que le ministère des Richesses naturelles et des Forêts propose d’apporter 
des modifications à la réglementation de l’extraction des ressources en agrégats en Ontario et nous vous 
invitons à commenter ces modifications.  
 
Le Ministère a recueilli les points de vue des acteurs de l’industrie, des responsables municipaux, des 
communautés autochtones, des membres de la population, et d’autres intervenants. Les modifications 
proposées favorisent la croissance économique au sein de l’industrie des agrégats tout en continuant de 
protéger vigoureusement l’environnement et en abordant les répercussions sur les collectivités.  
 
Vous trouverez ci-joint un résumé des principaux domaines visés par les modifications à titre 
d’information. Nous vous encourageons toutefois à lire les détails des modifications proposées à la 
réglementation, qui se trouvent sur l’avis du Registre environnemental no 019-1303 Proposed 
amendments to Ontario Regulation 244/97 and the Aggregate Resources of Ontario Provincial Standards 
under the ARA (modifications proposées au Règlement de l’Ontario 244/97 et aux Normes provinciales 
sur les ressources en agrégats de l’Ontario en vertu de la LRA) ici. 
Vous pouvez également consulter l’avis en cherchant l’avis no 019-1303 au lieu Web suivant : 
www.ero.ontario.ca 


Nous vous invitons à donner vos impressions en suivant le processus du Registre environnemental.  


Si vous avez des questions au sujet des modifications proposées, veuillez communiquer avec 


Rebecca Zeran au 705 749-8422. 


Salutations cordiales, 


Jennifer Keyes 
Directrice, Direction des politiques de conservation des richesses naturelles 
Ministère des Richesses naturelles et des Forêts 
 
 


 
Ministry of Natural Resources and 
Forestry 
 
Natural Resources Conservation Policy 
Branch 
Policy Division 
300 Water Street 
Peterborough, ON K9J 3C7 
Telephone: 705-755-5375 
Facsimile: 705-755-1971 


 
Ministère des Richesses naturelles et 
des Forêts 
 
Direction des politiques de conservation 
des richesses naturelles 
Division de l’élaboration des politiques 
300, rue Water  
Peterborough (Ontario) K9J 3C7 
Téléphone : 705-755-5375 
Télécopieur : 705-755-1971 



https://ero.ontario.ca/fr/notice/019-1303

https://ero.ontario.ca/fr/notice/019-1303





 


 


Les modifications réglementaires comprennent : 
Pour les nouveaux puits et carrières  
• Améliorer les renseignements exigés qui doivent être inclus dans les énoncés sommaires et les 


rapports techniques au moment de la demande 
• Améliorer la souplesse en ce qui concerne la mise en place de certaines exigences standards 


relatives aux plans d’emplacement et moderniser la création des plans d’emplacement 
• Créer une plus grande uniformité parmi les exigences relatives aux plans d’emplacement entre les 


terres privées et de la Couronne ainsi qu’une plus grande harmonisation avec les autres cadres 
stratégiques 


• Mettre à jour la liste des professionnels qualifiés qui peuvent préparer des plans d’emplacement de 
catégorie A  


• Mettre à jour les conditions requises qui doivent être jointes à une licence ou à un permis 
nouvellement émis 


• Rajuster les échéanciers liés aux notifications et aux consultations pour les demandes qui portent 
sur les nouveaux puits et carrières 


• Modifier et clarifier certains aspects du processus de notification exigé pour les nouvelles 
demandes 


• Mettre à jour le processus d’objection afin de clarifier la démarche 
• Mettre à jour la liste des organismes parmi lesquels les demandes liées aux nouveaux puits et 


carrières doivent circuler afin de recueillir leurs commentaires 
 
Pour les puits et les carrières existants  
• Faire en sorte que certaines exigences liées à la poussière et au dynamitage s’appliquent à tous les 


puits et carrières existants et nouveaux (les exigences qui s’appliquaient auparavant seulement aux 
nouvelles demandes) 


• Mettre à jour et améliorer certaines exigences opérationnelles qui s’appliquent à tous les puits et 
carrières, y compris les nouvelles exigences liées à la gestion de la poussière et à l’entreposage des 
matériaux d’agrégat recyclés 


• Assurer une conformité à l’égard des exigences relatives aux rapports de conformité tout en 
atténuant les fardeaux pour les sites inactifs 


• Améliorer les rapports sur la remise en état en exigeant plus de contexte et de détails sur le où, le 
quand et le comment de la remise en état qui se déroule ou qui s’est déroulée 


• Clarifier les exigences relatives aux demandes pour les modifications des plans d’emplacement 
• Donner les grandes lignes des exigences relatives aux demandes de modification afin d’agrandir un 


site existant sur une réserve routière adjacente 
• Donner les grandes lignes des exigences relatives aux demandes de modification afin d’élargir un 


site existant sous la nappe phréatique 
• Indiquer les critères et les conditions d’admissibilité afin de permettre aux exploitants de faire 


eux-mêmes les démarches nécessaires liées aux modifications à apporter aux plans d’emplacement 
existants pour certaines activités courantes sans avoir besoin de l’approbation du Ministère (sous 
réserve des conditions énoncées dans la réglementation). 
 


Autoriser une extraction mineure à des fins personnelles ou agricoles 
Donner les grandes lignes des exigences relatives à l’admissibilité et à l’exploitation afin que certaines 
activités d’excavation soient exemptées de la nécessité d’obtenir une licence (c.-à-d. si on suit les règles 
énoncées dans la réglementation). Cette exclusion s’appliquerait seulement à des fins personnelles (300 
mètres cubes maximum) ou agricoles (1 000 mètres cubes maxim 
 







reports at the time of application

•      improving flexibility in how some standard site plan requirements can be implemented
and modernizing how site plans are created

•      creating better consistency of site plan requirements between private and Crown land and
better alignment with other policy frameworks

•      updating the list of qualified professionals who can prepare Class A site plans

•      updating the required conditions that must be attached to a newly issued licence or
permit

•      adjusting notification and consultation timeframes for new pit and quarry applications

•      changing and clarifying some aspects of the required notification process for new
applications

•      updating the objection process to clarify the process

•      updating which agencies are to be circulated new pit and quarry applications for comment

 

For existing pits and quarries:

•      making some requirements related to dust and blasting apply to all existing and new pits
and quarries (requirements which were previously only applied to new applications)

•      updating and enhancing some operating requirements that apply to all pits and quarries,
including new requirements related to dust management and storage of recycled
aggregate materials

•      providing consistency on compliance reporting requirements, while reducing burdens for
inactive sites

•      enhancing reporting on rehabilitation by requiring more context and detail on where,
when and how rehabilitation is or has been undertaken

•      clarifying application requirements for site plan amendments

•      outlining requirements for amendment applications to expand an existing site into an
adjacent road allowance

•      outlining requirements for amendment applications to expand an existing site below the
water table



•      setting out eligibility criteria and requirements to allow operators to self-file changes to
existing site plans for some routine activities without requiring approval from the ministry
(subject to conditions set out in regulation)

 

Allowing minor extraction for personal or farm use:
outlining eligibility and operating requirements in order for some excavation activities to
be exempted from needing a licence (i.e., if rules set in regulation are followed).  This
would only be for personal use (max. of 300 cubic meters) or farm use (max. 1,000 cubic
meters)



From: Social Research and Planning Council
To: Carol Watson
Subject: Survey: Huron County Community Safety and Well Being Plan
Date: Monday, February 24, 2020 8:56:20 AM

Huron County Community Safety and Well Being
Plan Survey

Hello Everyone,

The Province has mandated municipalities to prepare and adopt a Community Safety and Well Being plan,
working with police services, health/mental health, education, community/social services and children/youth
services. This Working Group, made up of municipalities in Huron County, in partnership with the Canadian
Municipal Network on Crime Prevention, is inviting residents to participate in the Community Safety and Well-
Being (CSWB) Survey. This survey will help us understand the current well being and feelings of safety of
residents in the lower-tier municipalities of Huron County so we can work together to focus on local actions that
will improve quality of life for everyone.

This survey is being administered by the Canadian Municipal Network on Crime Prevention (CMNCP) on behalf
of the Huron County Community Safety and Well Being Working Group as part of the development of our
Community Safety and Well Being Plan. The plan will provide a model for collaboration, planning, and action to
shape how current and emerging issues are responded to through ongoing engagement with community
stakeholders.

The survey includes questions about your day-to-day life, health, education, employment, safety, leisure, and
recreation experiences, as well as what you think about living, working, and playing in your community. By
sharing your experiences and what matters to you, you help to shape life in your community, determine key
priorities, and indicate where you think change is needed the most.
 
Completion of this Survey
This survey should take approximately 10-15 minutes to complete. The survey responses are being confidentially
collected and analyzed by researchers from CMNCP. All responses will be kept confidential, and only overall
results, without individual identifying information, will be shared. The survey will be available for comments until
April 3, 2020.

If you have any questions about this survey or if you would like to request a paper copy, please contact Dr. Felix
Munger or Audrey Monette (audrey@safercities.ca). To learn more about the Community Safety and Well Being
Plan, please contact Carson Lamb, Clerk of the Township of North Huron (clamb@northhuron.ca).

Survey Link: https://www.surveymonkey.com/r/HuronCountyCSWBSurvey

Thank you for your time and assistance.

mailto:jlewis@perthhuron.unitedway.ca
mailto:carol@howick.ca
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Coalition for Huron Injury Prevention 
Health & Library Complex 
77722B London Rd., RR#5 

Clinton, ON  N0M 1L0 
 

February 21, 2020 

Dear Carol Watson, 

The Coalition for Huron Injury Prevention (CHIP) would like to invite your organization to provide input 

on a road safety resource that’s being created to help communities across Canada. Huron County is one 

of three jurisdictions piloting this product in Canada and is the only rural jurisdiction providing feedback. 

As a key stakeholder with knowledge and expertise related to road safety in Huron, you have been 

identified as a key partner to be involved with this time-limited project. 

The Resource – Action2Zero Centre 
CHIP is partnering with the Traffic Injury Research Foundation (TIRF) to pilot the Action2Zero Centre. 

This is a web-based suite of road safety resources to help communities raise awareness and build 

capacity for effective road safety initiatives. The resource includes four modules: 

 Module 1: Fundamentals of Community Road Safety 

 Module 2: Guiding Road Safety Philosophies 

 Module 3: Community Assessment Tool 

 Module 4: Road Safety Committees, Plans & Partners 

By working through the modules and completing the assessment, communities can  

 Assess the progress towards achieving 5-star community status 

o A 5-star rating status signifies the highest standard of excellence in road safety  

 Identify which measures in the various strategies have been implemented in the community  

 Identify areas where greater efforts are required to achieve the 5-star community status. 

The Ask 
We know you are busy. Pilot test activities are structured in a step-wise process to make participating 

efficient and to minimize time demands, while still enabling TIRF to gather your expertise, input and 

ideas. 

Task Time Commitment 

Review education module content (Modules 1,2 & 4) 
 

2 hours 

Complete the assessment tool (Module 3) 
 

30 - 90 minutes 

Attend Huron Action2Zero Review Team meetings 
 

Four 1.5-hour meetings 

Review & provide feedback on Huron’s assessment 
results  

2 – 3 hours 



 

You will receive materials for each module one at a time (approximate 

review time 40 minutes each), and then meet with the Huron 

Action2Zero Review Team to gather the input and hear the views and 

expertise provided by other local champions. We plan to begin the 

project March 2020 and wrap-up in June 2020. 

The Need 
Huron County residents consistently have experienced amongst the 

highest rates of fatalities and serious injuries due to motor vehicle 

collisions (MVCs) in Ontario. In fact, rates of hospitalization due to MVCs 

for young men is 4-5x higher than the provincial average. These losses 

are not acceptable. 

In return for our participation, TIRF will develop a confidential report to 

describe Huron’s strengths, identify gaps and propose the most viable 

opportunities for the improvement of safety on our roads. It will highlight 

evidence-based options and opportunities to implement solutions related 

to enforcement, data management, infrastructure and behavioural 

change. 

Additionally, your input and expertise of road safety issues in a rural 

environment will help to make the TIRF’s tool and resources applicable to 

other rural jurisdictions across Canada. You will be contributing to closing 

the rural-urban disparity in road fatalities. 

 The Next Step 
Please contact CHIP’s coordinator, Laura Edgar, by Friday, March 6th to 

indicate your intent to participate and receive the first module for 

review. We’re happy to have all-hands-on-deck for this project, if more 

than one person from your organization wants to be involved. 

The Thank You 
Thank you very much for taking the time to consider being involved with 

this project. I hope between your topic expertise and local wisdom as 

well as TIRF’s internationally renowned research and scientific 

information that we can begin to take the steps needed to end the 

preventable loss of life that happens too often on Huron roads.  

With thanks, 

Laura Edgar, CHIP Coordinator 

Huron Perth Public Health 

1-888-221-2133 ex 2021 

ledgar@hpph.ca 

The Traffic Injury 

Research Foundation 

(TIRF) is Canada’s 

road safety research 

institute. It is a world 

leader in research, 

program and policy 

development, 

evaluation and 

knowledge transfer. 

TIRF focuses on the 

people that use our 

roads and behaviours 

that result in driver 

error and account for 

more than 90% of road 

crashes. 

TIRF develops and 

shares the knowledge 

that saves – 

prevention injuries 

and loss of life on the 

roads, reducing 

related social, health 

and insurance costs 

and safeguarding 

productivity. TIRF is 

the Canadian source 

for international 

research related to 

the human causes and 

effects of road 

crashes, providing 

objective and scientific 

information to support 

the development, 

implementation and 

evaluation of road 

safety programs, 

effective advocacy and 

consultation. 

ABOUT TIRF 



Full Outline of Dates, Time Commitment 

* This step may only need to be completed by a sub-set of participants 

** also available via teleconference 

 

Task When Time Commitment (approx.) 
 

Review content of Module 1: 
Fundamentals of Community Road Safety 
 

ASAP - March 10, 
2020 

40 minutes 

Attend Huron Action2Zero Review Team 
meeting at Huron Perth Public Health, 
Clinton, ON ** 
 

March 11, 2020 
10:30am - 12:00pm 

90 minutes + travel 

Review content of Module 2:  
Guiding Road Safety Philosophies 
 

March 12 – April 7, 
2020 

40 minutes 

Attend Huron Action2Zero Review Team 
meeting at Huron Perth Public Health, 
Clinton, ON ** 
 

April 8, 2020 
10:30am - 12:00pm 

90 minutes + travel 

Complete Community Assessment Tool* April, 9 – May 12, 
2020 

30 – 90 minutes* 

Attend Huron Action2Zero Review Team 
meeting  at Huron Perth Public Health, 
Clinton, ON ** 
 

May 13, 2020 
10:30am - 12:00pm 

90 minutes + travel 

Review content of Module 4:  
Road Safety Committees, Plans & Partners 
 

May 14 – June 9, 
2020 

40 minutes 

Attend Huron Action2Zero Review Team 
meeting at Huron Perth Public Health, 
Clinton, ON ** 
 

June 10, 2020 
10:30am - 12:00pm 

90 minutes + travel 

Attend workshop to review results of 
assessment 
 

TBD 150 minutes + travel 



Avon Maitland District School Board 

Board Meeting Highlights – February 25, 2020
 

Good News 

New #iAMamdsb Campaign Highlights Success at AMDSB 
A new video campaign was launched on February 12th on the AMDSB social media channels and website. The videos 
showcase the success of AMDSB graduates and current students. A new video will be released every two weeks until 
the end of the school year. Videos can be viewed on this page.   

  

AMDSB Focus on Mental Health  
A variety of initiatives have taken place throughout AMDSB schools that focus 
on promoting positive mental well-being since the beginning of the year. Several 
newsletters have been sent to families that showcase information and resources 
and on January 29th schools promoted Bell Let's Talk Day. On February 26th, the 
entire Board is participating in "Pink Shirt Day" which focuses on the key 
message "let's lift each other up!" In addition, a second You Matter mental health 
symposium will be hosted on May 13th to bring students and staff back together 
to discuss the progress on their mental health plans. These initiatives help raise 
awareness about the work happening in our schools, supports available to our 
students through the school and in the community. They promote positive 
mental well-being and contribute to reducing the stigma associated with mental 
illness.  
  
  

 Larry Bannerman Foundation Scholarship 

Financial Services Staff are pleased to share that AMDSB recently received a $35,000 donation for Student 
Scholarships from the Larry Bannerman Foundation. This donation will be distributed in the 2020-2021 school year 
through each of our Secondary Schools and the Centre for Employment and Learning (Adult Learning Program). It will 
be awarded to students who have worked hard to obtain their diploma and may need additional assistance to take their 
next step.  

 When asked for some background regarding this scholarship, a family member (speaking on behalf of Mr Bannerman) 
explained, "We really wanted to do what we could to try to alleviate some of the economic disparities that we find in 
schools. AMDSB has been great at providing inclusive opportunities for all students so I think Larry recognized that it 
was a good option since the staff of each school see these needs on a daily basis and thought it would be a good way 
of finding the specific students that he is hoping to help." We thank the Larry Bannerman Foundation for their donation. 
 

https://www.amdsb.ca/apps/pages/index.jsp?uREC_ID=1088895&type=d&pREC_ID=1369243


 

St. Donat Trip 

The St. Donat French Trip has taken place in AMDSB for over six years 
as part of the Board's French Plan to increase the percentage of 
students studying French as a Second Language until graduation. 

Chaperoned by non teaching staff, our students participated in an 
incredible immersive French language experience involving an 
intensive five days of workshops, music, and outdoor activities, 
including skiing, skating and snowshoeing. The outdoor conditions 
were wonderful, in spite of some -27 degree but sunny days! All 
students from AMDSB participated enthusiastically in the activities and 
did their very best to use their French. Chaperones reported being very 

proud of this wonderful group of young people and are certain that this experience has boosted the language 
confidence of our Core French students and hope that this increased confidence will result in them continuing to study 
French well past grade 9. 

Reports from Stratford School Council Meetings 

Trustee Bisutti reported that Shakespeare and Hamlet Public Schools celebrated "Walk to School Day" on February 5th 
to promote healthy habits and reduce car pollution and congestion. In addition, Hamlet is continuing "Walk and Wheel 
Wednesdays" from March 26 to the end of June with the possibility of a competition to see which class can 
accumulate the most 'walks'.  

Stratford Secondary and Elementary Schools (SSES) invited school council members to tour the school's Greenhouse. 
Members were shown how they use a fish aquarium water for hydroponic lettuce, seed trays planted in various 
experimental conditions and hanging plants. They will be selling plants for the upcoming May 9th Plant Sale, just in 
time for Mother's Day.  

Indigenous Education Update 

Monique Pregent, Indigenous lead, has been very busy in schools 
over the past few months leading learning on Residential Schools 
and ways to infuse math, language and science with Indigenous 
pedagogy. Additionally, Monique has been sharing learning about 
shared Canadian Heritage by teaching our students how to make 
traditional ribbon skirts and medicine pouches. 

Students at South Huron DHS were recently given the opportunity to 
sew these incredible artifacts. With the help of the Technical 

Training Group and various community members, students created their own ribbon skirts and medicine pouches while 



 
incorporating storytelling techniques into their designs based on a presentation by Facilitator Patsy Day. Pathways 
coordinator Mark Roth also spoke about the various skilled trades that are available to secondary students in Ontario. 

This workshop gave students who identify as First Nations a great opportunity to learn more about the various skilled 
trades while also learning more about our shared Canadian heritage. The coordinators of the workshop hope to bring 
this to other secondary schools in Avon Maitland. 

Stratford Transformation Update 

The Trustees received two reports regarding the Stratford Transformation project. One included updates from the 
Stratford Transformation Committee (STC) and the other outlined recommendations from the STC regarding names of 
the schools. The STC hosted its second meeting on February 12th, 2020. Committee members presented their process 
for consulting respective stakeholder groups on possible names for the two buildings. The Committee adopted criteria 
to narrow the name options and presented four name options (two for the elementary site and two for secondary site) 
to the Trustees. Click here for the highlights from the STC meeting. The Trustees agreed that a fulsome consultation of 
all stakeholders should be conducted to help inform their decision on the school names (via online survey). They 
agreed that the options should include the four names proposed by the STC and the "legacy" names (Stratford Central 
and Northwestern). The consultation survey will be released to all stakeholders in the near future. The next STC 
meeting will be held on Thursday March 12, 2020 at 6:30 p.m. in the SSES Library. 

Chair Activity Update 

Chair Geddes reported that Director Walsh has been invited to be part of a leadership panel discussion on improving 
math achievement. The panel is hosted by Knowledgehook and will serve as a resource for educators from across the 
globe. She also highlighted the Ontario Public School Board Association (OPSBA) media release outlining funding 
priorities to address pressures on school boards.  

Senior Staff Updates 

New Care Treatment Custodial and Correctional Program   

In a partnership between AMDSB, the Huron Perth Catholic District School Board, and Huron Perth Centre, a new CTCC 
location will soon be open at St. Michael's Secondary School. This program supports students with significant mental 
health needs in grades 2 to 4 and can accommodate up to 8 students.  

 Director's Work Plan Update 

Superintendent Langis and Communications Manager Chera Longston presented an update on the "Safe and Welcome 
Learning Environment" section of the Director's Work Plan. Mrs. Longston highlighted the new #iAMamdsb video 
campaign that was recently launched (mentioned above) and Superintendent Langis provided an update on the Board's 
initiative to reduce slips, trips and falls among employees.  

https://22.files.edl.io/5c09/02/13/20/160448-c84b1dd6-9e35-4904-9fe0-864b770565cb.pdf
https://www.amdsb.ca/apps/pages/%20https://www.opsba.org/Media%20Desk/Pages/OPSBA-identifies-clear-funding-priorities-to-address-pressures-facing-school-boards---.aspx
https://www.amdsb.ca/apps/pages/%20https://www.opsba.org/Media%20Desk/Pages/OPSBA-identifies-clear-funding-priorities-to-address-pressures-facing-school-boards---.aspx


 

Approved Tenders 

The following tenders were approved: 

● Civil Upgrades at St. Marys DCVI 
● 1972 Wing Alterations at the former Stratford Central Secondary School 

Student Trustee Update 

Trustee Vleeming gave a report from the Student Senate. Schools are working on an anti-bullying media campaign that 
will be sent via the Student Senate social media accounts. They are also working with the IT department on issues 
students are having with their Board-provided google email accounts. Many students have reported that they are 
unable to share documents for the purpose of applying for scholarships, etc. Schools are also putting together "mental 
health stress kits" that contain locally sourced items. They also shared several items of good news including CHSS 
girls hockey placing 3rd at Huron Perth finals, South Huron DHS hosting the Nick Foloy 20k Sock Day and collected 
over 600 pairs of socks; Stratford Secondary and Elementary Schools will be hosting a cake auction to raise funds for 
ShelterLink (local youth shelter) and the Student Council.  

Student Trustee Badley reported on the Ontario Student Trustee Association (OSTA-AECO) conference that they 
attended. They attended a variety of presentations and workshops and highlights included speaker Annie Kidder 
discussing the need for schools to evolve quickly and a workshop on incorporating an e-learning module on 
concussion protocols into classrooms given by Joanne Walsh. They also had many opportunities to network with other 
students from across the Province. 

Future Board Meetings 

(at the Education Centre in Seaforth unless otherwise noted) 

● Tuesday, March 24, 2020 at 6:00 p.m. 
● Tuesday, April 14, 2020 at 6:00 p.m. 
● Tuesday, April 28, 2020 at 6:00 p.m. 

 Future Meetings/Events with Trustee Representation 

(at Education Centre unless otherwise noted) 

● AODA: February 26, 2020 at 3:00 p.m. 
● Parent Involvement Committee (PIC): Wednesday, February 26, 2020 at 5:30 p.m. 
● School Year Calendar Planning: Thursday, February 27, 2020 at 2:00 p.m. 
● Special Education Advisory Committee: Wednesday, March 4, 2020 at 4:00 p.m. 
● Joint Health & Safety: Thursday, March 26, 2020 at 1:30 p.m. 

 

https://22.files.edl.io/6275/02/26/20/000652-9244402a-72f2-4148-a8c2-063e1f84be4f.pdf
https://22.files.edl.io/093a/02/26/20/000801-7fd0f024-c5ac-4fdd-93a0-04a1138a797d.pdf


ENBRTDGE

Murray Costello, P.Eng.
Director, Southeast Region Operations
Enbridge Gas Inc.
519-885-7425
Munay.costello@enbrrdge.com

603 Kumpf Drive
Waterloo, Ontaro
N2J 4A4

February 19,2O2O

Reeve Doug Harding
Townshio of Howick
44816 Harriston Road, RR1
Gorrie, ON
NOG 1XO

Dear Reeve Harding and Members of Council,

Re: Natural Gas Expansion Program Update

In December 2019, the Government of Ontario announced its plans to further increase access to natural gas
by making financial support available for new expansion projects. The Government's Natural Gas Expansion
Program offers an opportunity to drive economic development and enhance the quality of life and prosperity of
families and businesses across Ontario. As your Regional Director for Enbridge Gas Inc., I'm writing to provide
an update on next steps, and how we can work together to bring natural gas to unserved communities in
Ontario.

Enbridge Gas will submit project proposals to the Ontario Energy Board (OEB) based on Guidelines that are
currently under development. The OEB will review project submissions and provide a report to the Ministry of
Energy, Northern Development and Mines later this year recommending potential natural gas expansion
prqects that the Ontario government could consider as candidates for flnancial support. The Ministry of
Energy, Northern Development and Mines will review the recommendations of the OEB along with other
considerations and issue a decision on future natural gas expansion projects eligible to receive financial
support.

Based on your interest in the 2017 Natural Gas Grant Program, we know how important access to natural gas
is to your municipality. We ask that you confirm your interest to bring natural gas to your municipality by
responding to us with your support within 10-15 business days of receiving this letter. The Guidelines to be
issued by the OEB are expected lo indicate that pro.lect submissions will require certain information to be
provided to be considered complete - a summary of the expected submission requirements is included with
this letter.

For more than 170 years, Enbridge Gas has been delivering the energy that Ontarians need and want. With
our long history, anchored in our commitment to operational excellence and strong safety performance,
Enbridge Gas is in the best position to bring natural gas to currently unserved areas. We have a number of
expansion projects underway, and we are committed to building on this success. lf you have any questions,
please do not hesitate to contact me or your Municipal Advisor, Brian Lennie at brian.lennie@enbridge.com.

Sincerely, ,/---/M
Nicole Fernandes, P.Eng.
Operations Manager
Enbridge Gas lnc.



 

 

Natural Gas Expansion Program – Anticipated Submission Requirements 

The province is helping expand natural gas access to more communities in Ontario through its 
Natural Gas Expansion Program.  The Ontario Energy Board (OEB) has been directed to examine 
and report back to the Ministry of Energy, Northern Development and Mines on potential natural gas 
expansion projects to assist the provincial government in determining which future expansion 
projects will receive government funding. 

Enbridge Gas Inc. will submit project proposals to the OEB based on the OEB’s Guidelines, which 
are currently under development. Based on the draft Guidelines issued by the OEB (EB-209-0255), 
Enbridge Gas Inc. anticipates it will be required to include letters from the Band Council(s) and/or 
local government, as applicable, stating support for proposed projects and providing details of any 
commitment to financial support.  

Although Enbridge Gas Inc. is not currently aware of any requirement for municipal financial 
contributions to qualify for grant funding under the Natural Gas Expansion Program, the Company 
believes that a municipality’s contribution toward project costs (e.g., equivalent to the municipal 
portion of property taxes recovered on the new infrastructure being built for a period of 10 years) 
would demonstrate the community’s support for the proposed project.  How this contribution is made 

is up to the discretion of the municipality or First Nation in consultation with Enbridge Gas Inc.    

Note: To support project economics, councils should understand that Enbridge Gas Inc. will apply a 
23 cent/m³ System Expansion Surcharge to all customers connected through the proposed project 
for a defined period of time of up to 40 years as a contribution toward recovery of the cost of the 
proposed project.  

For Enbridge Gas Inc. to complete its submission to the OEB, we will be looking to gather the 
following information for proposed projects and may be seeking the municipality’s 

assistance: 

1) Map of desired service area, including: 
a. Residential dwellings within the potential service area 
b. Commercial dwellings within the potential service area 
c. Industrial properties (excluding farms) within the potential service area 
d. Farms and agri-businesses (grain elevators, feed manufacturing, etc.) within the 

potential service area 
e. Institutional buildings (municipal facilities, schools, hospitals, etc.) within the potential 

service area 
 

2) Information regarding the primary heating source in your community, including: 
a. Number of properties currently heated using electric baseboard 
b. Number of properties currently heated using electric forced air 
c. Number of properties currently heated with propane 
d. Number of properties currently heated with oil 
e. Number of properties currently heated with wood 

Project submission requirements have not yet been finalized by the OEB.  We will notify 
municipalities if additional information is required for purposes of our submission to the OEB. 

Please send your information to your municipal advisor or savewithgas@enbridge.com.  

mailto:savewithgas@enbridge.com
mailto:savewithgas@enbridge.com
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February 2020 
 
 
 
 
 
Dear REGIONAL DIRECTOR, 
 
Re: Expression of Support for Natural Gas Expansion to MUNICIPALITY/PROJECT NAME 
 
In December 2019, the Government of Ontario announced plans to further increase access to natural 
gas by making financial support available for new service expansion projects. This Natural Gas 
Expansion Program will unlock financial support needed to expand natural gas service to new areas 
across Ontario that are not economically feasible without support. Our municipality is one such area, 
and we are eager to bring this affordable, reliable fuel source to our residents and businesses. 
 
On behalf of MUNICIPALITY, I would like to formally express our interest to have PROJECT NAME 
included on Enbridge Gas’ list of projects being proposed to the Ontario Energy Board (OEB) for 
consideration for financial support through the Natural Gas Expansion Program.  
 
Based on the draft Guidelines issued by the OEB (EB-2019-0255), we are aware that Enbridge Gas 
Inc. may be required to include support for the proposed project from Band Council(s) and/or local 
government, as applicable, demonstrated through a written expression of support and/or a 
commitment to financial support in its project submissions. 
 
Natural gas is the most common, affordable heating fuel in Ontario. We fully support the efforts of 
Enbridge Gas Inc., the OEB and the Ministry of Energy, Northern Development and Mines. We 
look forward to working together to expand natural gas access in our community to attract new 
opportunities, help create jobs and lower monthly costs for our residents. 
 
Sincerely, 
 
 
 
Name 
Title 
Municipality Name 
Contact Information  
 
 
 
 
 
 





From: Doug Harding
To: Carol Watson; Brenda Weishar; PublicWorks; Doug Hargrave; Megan Gibson; Bob Illman
Subject: Fwd: Rural Ontario Community Call for Expression of Interest for First CENGN Rural Ontario Residential

Broadband Project
Date: Friday, February 28, 2020 3:09:53 PM
Attachments: image001.png

Get Outlook for iOS

From: Kirby Koster <kirby.koster@cengn.ca>
Sent: Thursday, February 27, 2020 11:32:35 AM
To: dharding@huroncounty.ca <dharding@huroncounty.ca>
Cc: Eldon Bowman <ebowman@howick.ca>; Doug Harding <doug@howick.ca>
Subject: Rural Ontario Community Call for Expression of Interest for First CENGN Rural Ontario
Residential Broadband Project
 
Dear Reeve Harding,

CENGN, Canada’s Centre of Excellence in Next Generation Networks, would like to invite rural Ontario

communities located within the geographic boundaries of any of the following 12 Ontario Counties to participate in

the first Rural Ontario Residential Broadband Program project:

Bruce County                     Chatham-Kent County      Dufferin County
Elgin County                       Essex County                    Grey County
Huron County                     Lambton County                Middlesex County
Perth County                      Waterloo County                Wellington County

As a representative of your rural Ontario community, you have the opportunity to have your community host a

high-speed internet technology project. The project will provide broadband service or significantly improve the

residential internet service to rural residents that are dispersed across flat expanses of farmland with very few

trees and are up to 10-15 km from the host community. This project is looking for rural Ontario communities which

need to extend and improve broadband or high-speed residential internet access from a local point of presence

(POP) up to 10-15 kilometers out of their community, for a low cost, high-capacity solution.

 
The intention of the project is that there will be no cost to the host community. CENGN will contribute up to

$500,000 with a matching contribution by a private technology applicant, combining to equal up to a $1 million

broadband project for the host community. The project will help test and validate a technology and associated

business case to prove a new broadband solution for surrounding rural residents. 

Eligible rural Ontario communities can submit an Expression of Interest (EOI) before 5:00PM on March 13th,

2020 to be considered for the project.

mailto:doug@howick.ca
mailto:carol@howick.ca
mailto:brenda@howick.ca
mailto:publicworks@howick.ca
mailto:dhargrave@howick.ca
mailto:mgibson@howick.ca
mailto:billman@howick.ca
https://aka.ms/o0ukef



Please click the link below for additional information and to view the EOI application and process documents.

https://www.cengn.ca/ontario-broadband-program/#rural 

About the Rural Ontario Residential Broadband Program

Under the Next Generation Network Program (NGNP), CENGN is looking to fund innovative projects across rural

Ontario that demonstrate technology solutions that offer flexible, lower cost, higher performance residential

broadband access for rural Ontario communities.  These live technology projects are funded for 3-6 months and

are designed to test new technologies and validate innovative business case solutions to improve high-speed

internet access to residences within rural Ontario communities.

 

CENGN is currently accepting EOIs from both rural Ontario communities and technology companies. One rural

Ontario community and a number of technology applicants will be selected using the CENGN EOI evaluation

process. Selected technology applicants will then be requested to propose a detailed network design for the

selected host community through the CENGN Request for Solution (RFS) process at a later date.

 

About CENGN

CENGN is a non-profit organization with a mission to accelerate the growth of the Canadian Information and

Communications Technology (ICT) sector, enabling economic strength and prosperity, as well as innovation and

competitiveness in this high-growth global multi-trillion dollar industry. As part of the CENGN mission, CENGN is

funding technology projects to improve residential broadband access for northern and rural Ontario communities

so that all Ontario residents can harness the economic and social benefits that come from enhanced connectivity.

 
For more information on CENGN click on the link below:

https://www.cengn.ca/about-us/

 
Kirby Koster   
Senior Manager, Broadband Programs

555 Legget Drive | Tower A | Suite 600 | Ottawa ON | K2K 2X3 |
Cell (613)291-0707
(613-963-1200 ext. 334)
www.cengn.ca Follow us @CENGNCanada

 
 
 

https://www.cengn.ca/ontario-broadband-program/#rural
https://www.cengn.ca/about-us/
https://www.cengn.ca/
https://www.cengn.ca/
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More than any other topic, Nigel and Fred are asked 
questions about meetings procedures. There is a sense 
in many municipalities that meetings are not going 
smoothly, council decisions are either rushed or too 
slow in the making, and how staff provide advice is a 
concern.
This full day programme will improve decision mak-
ing. It will also give a member the skills to navigate 
the twists and turns of council  
procedures to ensure a greater likelihood  
of achieving individual goals.

Your Facilitators
Nigel Bellchamber & Fred Dean 
have extensive experience in  
municipal government. Both are 
Principals in Amberley Gavel Ltd. 
They have facilitated AMO  
councillor training since 2002.  
Nigel consults on strategic plans, 
CAO recruitment, organizational 
reviews and financial plans. Fred  
has practiced municipal law for  
over 40 years and serves as a  
municipal “coach” for elected  
and appointed officials.

The Meetings Workshop
Facilitated by Nigel Bellchamber and Fred Dean

March 4, 2020 Best Western Otonabee,   
 Peterborough
March 5, 2020 Windermere Manor, London
Start Time: 8:30 Coffee; 9:00 Start
Cost:  $325 + HST - HST # 83915 8953 
 Lunch & snacks are included

Register by email – brenda@agavel.com
Registration is payable 10 days prior to the workshop.  
A full refund is available with cancellation before the  
due date. No refunds after the due date but a full credit 
will be given for future workshops.
Forward a cheque payable to:  “Amberley Gavel Ltd” 
 35 Ambleside Dr., London,  
 ON N6G 4M3

Mark Your Calendar How to Register

For more information about an inhouse programme tailored and locally delivered  
call Nigel at 519-642-1482 or Fred at 416-251-8811

Taking the mystery out of   
municipal meetings
The rules governing municipal meetings are found 
in the Municipal Act 2001 and other Provincial Acts 
and Regulations; the local procedure by-law adopted 
by Council, and authoritative texts such as Robert’s, 
Bourinot, or Duchesne.
Learn about their origins, which ones apply when, 
what options for process improvements your Council 
might make, and how to speed up or  
eliminate routine repetition in order that Council can 
focus on the issues that are most important.
Clarity on roles, rules and how to conduct a  
meeting with civility are all key takeaways from  
this full day interactive session.

Who should attend? 
Members of Council, CAOs, Clerks and  
Deputies, recording secretaries of committees  
and local boards.

Amberley Gavel Ltd.

Why are we always going into closed meetings? What do we have to hide?   |  Are there ways to speed up our meetings? 

Participants have said…
“Best learning experience  

since I was elected”
“Awesome guys. 

You are the best.”
“What we learned has improved 
our meetings immensely. Thanks”
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	2020 Housing Initiatives - Council Presentation
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	Housing Supply
	Slide Number 4
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	Residential Intensification Guidelines
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	Community/Business Funded Housing Consortium
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	Rental Build
	Public Education Campaign
	Questions?

	2020 Housing Initiatives Reports
	Housing Investment Strategy Organization Structure Review
	Market Housing Report and Options
	4 - Feb 18
	A public meeting was held to consider a proposed Zoning By-law Amendment under Section 34 of the Planning Act, R.S.O. 1990, as amended on lands located at 88310 McDonald Line (Concession A, Lot 32).
	Be it resolved that Council give first, second and third and final reading to By-law No. 10-2020; being a by-law to amend a portion of the zoning on 88310 McDonald Line (Concession A, Lot 32), in the Township of Howick, from AG1 (General Agriculture) ...

	4 - Feb 18 Public-Zoning
	88310 McDonald Line (Concession A, Lot 32)

	report
	9-20 - volunteer week 2020
	(30} Belmore Arena Board Minutes January 20 2020
	Gorrie
	Jan 29-20 Committee meeting notes - Gorrie Village Management
	Township of Howick Committee Meeting Notes
	Wednesday, January 29, 2020 at 7 pm
	1. Call to Order

	3. Declaration of Pecuniary Interest and the General Nature Thereof
	Reeve Harding advised that the purpose of the meeting was to accept names from interested persons to sit as members of the Gorrie Village Management Board following the resignation of all three previous members.
	Clerk Watson shared contents of the Township of Howick Village Management Committee Policy and the Municipal Service Board/Committee Policy.
	Acting Treasurer Weishar explained the special area levy for Gorrie Village property owners and shared information regarding the 2019 Gorrie Village budget.
	Operations Manager Nolan explained Minimum Maintenance Standards in relation to sidewalks and spoke on grass cutting in the Village of Gorrie.
	Reeve Harding advised that Howick municipal staff would be able to assist board members and following Gorrie Village Management members being appointed, a meeting would be scheduled with all nine members (three from Fordwich, Gorrie and Wroxeter).
	Councillor Gibson answered a question regarding the Gorrie dam as she represents Howick as a member of Maitland Valley Conservation Authority.



	Mar 3 agenda pkg
	2019-12-11_Authority_Minutes
	SAUGEEN VALLEY
	CONSERVATION
	AUTHORITY
	Chair Dan Gieruszak called the meeting to order at 1:02 p.m.
	Carried
	No persons declared a pecuniary interest relative to any item on the agenda.
	MOTION #G19-79
	Moved by Cheryl Grace
	Seconded by Mark Davis
	THAT the minutes of the Authority meeting, held on November 7, 2019 be approved as circulated.
	Carried
	MOTION #G19-80
	Moved by Steve McCabe
	Seconded by Cheryl Grace
	Carried
	Carried
	Donna Lacey presented the tender submissions for the sale of standing timbers reviewed by the Forestry Committee.  After discussion the following motions carried:
	MOTION #G19-83
	Moved by Mark Davis
	Seconded by Tom Hutchinson
	THAT the SVCA Tender #SVCA_01_2019 regarding location Lots 69, Concession 2 EGR, former Holland Township, Municipality of Chatsworth, Grey County, submitted by Moggie Valley Timber, in the amount of $18,000 be accepted for the sale of standing timber ...
	Carried
	MOTION #G19-84
	Moved by Bill Stewart
	Seconded by Steve McCabe
	THAT the SVCA Tender #SVCA_02_2019 regarding location Lot 12-13, Concession 3, former Carrick Township, Municipality of South Bruce, Bruce County, submitted by Moggie Valley Timber, in the amount of $23,000 be accepted for the sale of standing timber ...
	Carried
	MOTION #G19-85
	Moved by Mark Davis
	Seconded by Don Murray
	THAT the SVCA Tender #SVCA_03_2019 regarding location Lot 39-42, Concession 2 & 3 SDR, former Bentinck Township, Municipality of West Grey, Grey County, submitted by Bester Forest Products Ltd., in the amount of $72,015 be accepted for the sale of sta...
	THAT any remaining tender deposit cheques be returned immediately, upon said acceptance.
	Carried
	Erik Downing reviewed the report and noted that a formatting error resulting in an incorrect title on the chart, which should have read: “Natural Heritage Comment From Shared CA?”.   He noted that while there are no anticipated challenges, the deadlin...
	MOTION #G19-86
	Moved by Christine Robinson
	Seconded by Barbara Dobreen
	THAT the deadline for Planning Services Agreements be extended to the end of June 2020; and further,
	THAT any municipality unable to make the deadline will inform SVCA staff and a report to the Authority will be prepared regarding the circumstances causing the delay for the SVCA members to consider.
	Carried
	MOTION #G19-87
	Moved by Christine Robinson
	Seconded by Tom Hutchinson
	THAT SVCA staff submit a review to the Authority on regulatory property violations; and further,
	THAT options and recommendations for change & improvement be submitted.
	Carried
	MOTION #G19-88
	Moved by Mark Davis
	Seconded by Bill Stewart
	THAT the Accounts Payable, totaling $293,228.67 be approved as distributed.
	Carried
	MOTION #G19-89
	Moved by Mike Myatt
	Seconded by Paul Allen
	That the Members of the Saugeen Valley Conservation Authority approve the discontinuance of the practice of submitting monthly listings of payments made by cheque or through online payments in the Board Agenda package for approval after payments have ...
	Carried
	MOTION #G19-89
	Moved by Steve McCabe
	THAT the correspondence be received as presented.
	Carried
	CARRIED
	CARRIED
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